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Section 1: HR as a Strategic Partner

.The evolution of HR: From operations to strategy e
.Understanding business drivers and aligning HR accordingly e
.HR’s influence in corporate boardrooms e

.Key capabilities of strategic HR leaders e

.Case study: HR-led business transformation e

Section 2: Workforce Planning and Organisational Strategy

.Strategic workforce planning and forecasting talent needs e
.Building agile workforce models for changing environments e
.Linking competency frameworks to long-term goals e
.Scenario planning and strategic decision-making in HR e

Activity: Develop a workforce strategy for a growth plan e

Section 3: Talent and Leadership Development

dentifying high-potential employees and building leadership pipelines e
.Succession planning for key roles e

.Strategic learning and development programs e

.Coaching and mentoring as leadership tools e

.Case study: Leadership development in multinational firms e

Section 4: Driving Culture and Change

.Leading culture transformation initiatives e

.Managing resistance and engagement during change e
Integrating DEI (Diversity, Equity, Inclusion) into strategic goals e
.Communication strategies for HR-led change e

.Role-play: Navigating leadership through organisational change e

Section 5: People Analytics for Strategic Insight



Introduction to people analytics and data-driven HR

.Metrics that matter: Engagement, retention, performance, ROI e
.Tools and dashboards for HR analytics e

.Using predictive analytics for workforce planning e

.Workshop: Build an HR analytics presentation for executives e

Section 6: Executive HR Leadership and Governance

.HR’s role in corporate governance and risk management e
.Shaping ethical and sustainable HR policies e

.Influencing executive decision-making e

.Representing HR in M&A, restructuring, and innovation e

.Final simulation: HR leadership in a boardroom strategy meeting e
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