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Section 1: Why Budget Planning Is Important

e Why making a profit isn’t just about cutting costs.
¢ The benefits of investing in the right areas.

e The budgeting process overview.

e Why budgeting is your responsibility.

Section 2: Staff Planning And Resource Management For Variance

e Monitoring adherence and KPIs to maintain service levels.

* |dentifying opportunities for shrinkage.

e Recruiting over rather than under to plan for variance.

 Effective training resources to provide a good service at the lowest cost.
e Select the right wage level for your employees to reduce attrition.

Section 3: Effective Scorecards and Dashboards

e How targets and budgeting align.
e Six Sigma budgeting models.
e Setting a budget strategy to align with your goals.

e Performance management based on dashboards.

Section 4: Key Budgeting Models

e Variable vs. fixed costs.
¢ Indirect and direct cost exercises.
e Over budgeting vs. underbudgeting.

¢ Cost allocation models.

Section 5: Strategic Planning And Financial Assessment



e Understanding margins.
e |dentifying key areas of waste and planning for removal.
e Recovering from budget cuts and tightening processes.

e Creating a cost-benefit analysis.

Section 6: Systems Planning And Automation

* People vs. machines. Can automation save your headcount?
¢ Paying extra now for gain later.
e Replicating processes using system development.
e What does your customer need? And do you really need more staff resources to
provide it?

Section 7: Futureproofing And Analysing Change

e Reviewing future plans and reducing current costs.

¢ Developing strategic aims compatible with your budget.
e Lessons learned - understanding your losses.

e How smaller monthly costs add up.

e What can you cut out? A roadmap for cost-cutting.
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Mastering Cost Control: Ensuring Business Success

Discover the importance of cost control for businesses in this comprehensive blog post.
Learn about cost control software, process steps, and why it matters for financial stability

.and long-term success. Optimise your expenses and maximise profitability

YouTube Video

https://www.youtube.com/embed/9jv26l1UPz4U?si=aHeyf3MC4Sd3mSyv
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