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Section 1: Introduction to Contract Management in the Al Era

.Overview of the contract lifecycle and its challenges e

.The shift from manual to Al-powered contract management e
.(Introduction to generative Al and large language models (LLMs e
.Benefits of Al: efficiency, standardization, risk reduction e

.Examples of Al tools in legal and procurement contexts e

Section 2: Drafting and Review Automation with Generative Al

.Al-assisted contract generation: templates, clauses, summaries e
.Redlining, commenting, and clause comparison using Al e
.Auto-suggestion of legal language and formatting fixes e
Identifying missing elements or conflicting terms e

.Case study: Automating NDAs and service agreements e

Section 3: Risk Management and Clause Intelligence

.Using Al to detect risky language, non-compliance, and ambiguity e
.Clause library management and Al-based standardization e
.Flagging deviations from approved legal positions e

.Al-supported negotiation preparation and decision-making e

.Demo: Reviewing a contract for hidden liabilities with Al

Section 4: Integration, Compliance, and Ethics

.How Al fits within existing CLM systems e

.Data security, privacy, and access control for legal content e
.Addressing hallucination risks in legal Al tools e

.Legal and ethical considerations in automating contracts e

.Setting up internal review and human oversight workflows e

Section 5: Future of Contracting and Implementation Strategy



.Trends in Al-driven legal operations e

.Smart contracts and blockchain integration e

.Building a business case for Al-powered contract management e
.Vendor selection and tool evaluation checklist

.Roadmap: piloting, scaling, and optimizing Al-assisted contracting e

.Final exercise: Mapping your team’s Al adoption strategy e
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How.GenerativelAllisiBoostingiContractiManagementiLifecycle
How Generative Al is Boosting Contract Management Lifecycle

Discover how Generative Al is transforming the contract management lifecycle—from

drafting to renewal. Learn how automation enhances accuracy, compliance, and negotiation
.Speed
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