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Section 1: Logistics & Supply Chain Management

e How do supply and demand chains work?

e How a reliable supply chain benefits your business.

» Developing connections to buy, create, move and sell.
e Supply Chain Operations Reference Models (SCOR).

Section 2: Managing Customers’ Expectations Against Suppliers

e User journey and expectations.

e |dentifying internal and external customer needs.

e CRM and SRM.

e Supplier management and relationship maintenance.

e Supplier costing models.

Section 3: Warehouse Management

¢ Process mapping and strategic thinking.
¢ Discovering monitoring methods and analysis.

e Dealing with underperformance well.



e Key Performance Indicators (KPIs).
* Warehouse functionality and job specifications.

e Operation workflows for smooth service.

Section 4: Performance & Risk Management

e Business continuity plans and their importance.

e Identifying risk factors and mitigation planning.

e Inventory risks.

e Changes in cost against your budget.

e Disruption to supplier services and how to revert to a plan B.
e Equipment selection, maintenance and safety.

Section 5: Procurement, Purchasing & Negotiation

e Finding the right supplier to meet your needs.

e Developing a mutually beneficial relationship.

e How to maintain a supplier connection.

e Key communication methods.

e How to negotiate a win-win situation.

¢ Your goals and effective decision-making to meet them.

e Compromisation - what can you afford to work with?

Section 6: Managing An Inventory Effectively

e Your accurate forecasting model.

e Forrester effects and inventory increases.

e Supply chain variations and management.

» Keeping backup stock.

e Reducing excess and obsolete inventory.

e Logistics and supply chain changes to reduce inventory costs.

e Accurate record-keeping and identification of inventory risks and dangers.
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Administrative Accounting: Definition & Roles

Embark on a journey into Administrative Accounting, a pivotal realm in financial
management. Explore its significance, roles, and the path to a rewarding career. From
strategic decision-making to career growth, discover the value Administrative Accountants

.bring to organisational success

YouTube Video

https://www.youtube.com/embed/gfk9460Dyuw?si=UDDjQARcTCzNQMiIg
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