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Section 1: Why Does Performance Management Matter?

e Measuring the performance of systems, staff, and projects.
e How performance monitoring can help with your future.

e Performance against profits.

¢ How Key Performance Indicators (KPIs) Work.

e Understanding the Metrics that You Aim to Measure.

¢ The History of Performance Measurement.

¢ Using Benchmarking to grow, develop, and transform.

Section 2: How to Benchmark Your Success

e Benchmarking terminology.
¢ Understanding strategic, performance, and process benchmarking and change
implementation.
e How to determine the most appropriate benchmarking approach.
e |dentification of most appropriate benchmarking projects.
e Understanding how minor changes can make a big difference - the 80/20 method.

e Creating Lean Processes.

Section 3: How to Manage a Benchmarking Project



e How to plan out a project based on benchmarking.

e Benchmarking maps and analysis.

e Gaining buy-in from teams surrounding change.

e Project plan phases and implementation.

» Metrics based on competitors, employees, and customers.
¢ Project management and measurement against KPIs.

e How to roll back a change that hasn't worked.

Section 4: Developing Accurate Data Measurement Tools

e Data usage and abuse - how to use your figures ethically and constructively.
e Key stats and where to find them.

e Standard deviation and variance and their importance.

e CATWOE and RCA.

e The 5 whys and their cause and effect.

e Collecting accurate information.

¢ Histograms and run charts.

Section 5: Exploring Different Data Sources

e Internal vs. external benchmarking.

e Benchmarking against competitors.

e Benchmarking against previous years.

» Feedback from internal and external sources.
e Profit and loss benchmarking.

e |dentifying pain points in the process and organisation.

Section 6: Identifying Risk Areas to Change

e Journey mapping.

e DMAIC and Six Sigma

» Poka-Yoke approach.

e Auditing and accurate record keeping.

¢ Revisiting areas for business continuity.

e Understanding profit margins against change.

e |IT backup and system repair.

Section 7: Aiming for Continuous Improvement



e Personal action planning.

¢ Legal and ethical issues and how to meet your obligations.
e Kaizen and continuous improvement.

¢ Project tracking and change requirements.

e Feedback and development.
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UNVEILING THE POWER OF HR
ASSESSMENT: A COMPREHENSIVE GUIDE
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YouTube Video

https://www.youtube.com/embed/PHwGhmiJRLg?si=RPZ-zaC4iinBW _td
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