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Section 1: The Different Kinds of Business Risk

* What is risk?

» Operational risks.

* Financial risks.

» Recruitment risks.
* |dentifying KRIs (Key Risk Indicators).
» Developing best practices.

Section 2: Business Continuity Plans

e What is a business continuity plan, and why is it important?

« |dentifying single points of failure.

» Transferring risks to other areas.

* Evaluation of your own practices. Do you have hidden risks?
* 1SO22301.

* ISO/IEC27031 applications.



Section 3: Risk Management Theory and Method

e Compliance vs. risk.

» The reward decision model.

9 patterns for critical thinking.

e SWOT analysis.

 Creating a risk management framework.
* 1ISO31000 frameworks.

» Cost-benefit analysis.

Section 4: Understanding Employee Culture

e Maximising performance to alleviate risks.

e The role of management in alleviating risk.

e Monitoring risk mitigation compliance.
 Presenting change to employees to gain buy-in.
e ERM (Enterprise Risk Management).

e Managing stakeholders and presenting benefits.

Section 5: Evaluating Changes and Reviewing Future Risk

 Setting review timescales.

e Asking for feedback on amendments.

 Evaluating current processes and reviewing potential risks.
* Risk reporting and analysis.

 Tools for reporting and presentation.

e Working towards continuous improvement.

solgdd! Joem i

oo il aladl 8ulgud o oS, Liall eanpiw oy gy yaill 855000 sda alai] wic Holistique Training.
B g SI] Bolgudy oy 957 i e YT e B il 8590l 5 5LeS g g punns ondll 2l s (e-Certificate)
o Holistique Training.

whilgs Holistique Training puaill glsy ol Gulaall oo 8uasine (BAC) igall 5 okaill slaiel doas
seiuwall (CPD). sules 35 sasize Ll LS 1SO 9001 51SO 21001 5ISO 29993.



etunall igall bl bl is oy (CPD) plas] Bolgsd e boliall oda elituns clilolysd Joa cra 555400 aigd
o= wx,aill Holistique Training. slaie! 2sas yulsal iigs CPD, 2hisi mis o3y CPD el JS e saaly
1ladi 50 6508 bl aay 2ullaall oSay g 8593l & san CPD Llls Lo Bualy 5,90 Y.

@JLLZLA.” BJIJ! ,SJIJ);”J BJL!_"Q.H ,&pm‘glﬁ BJJA..” ,Z_!JLA.”J 2\’..1._4).4““ S laaall

Risk Management in the Healthcare Sector in 2025

Explore healthcare risk management—its importance, key processes, and tech advances.

.Learn how professionals boost patient safety and resilience

YouTube Video

https://www.youtube.com/embed/50yFvpcd7T8?si=R0rZcqKWpSB-n_VW
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