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Section 1: Introducing Strategic Analysis

e Understand the purpose and value of strategic analysis.

e The differences between business strategy and business models.
* |Identifying opportunities and problems in a business.

e The process of strategic analysis.

e The importance of the business structure and culture.

Section 2: Analyse the State of the Business

e What are the organisation's capabilities?

e Assess the processes and technologies in the business.
e Review the infrastructure and policies.

e Learn problem-solving techniques.

e Understand the business architecture.

» Assess the state of the business and identify needs.

Section 3: Analysing the impact of changes

e Setting business objectives and goals.

e Developing a solution scope - characteristics and features.



e |dentify any limitations.
e Recognise any assumptions in the project.

e Assess added value.

Section 4: Risk Assessment

e How to deal with unknowns arising as the project moves forward.
e What assumptions have been made?

* Are there any constraints or dependencies in the strategy?

e Quantify any risks and assess if any negative impact.

e Risk tolerance- what level is acceptable?

e Plan remedial actions to mitigate risks.

Section 5: Describe Change Strategy

e Understand solution scope.

e Compare the current state with the ideal- Gap analysis.

e Review your organisation to assess its readiness for change.
e Develop a plan to implement the change strategy.

e How to plan and coordinate strategy for transition.

e Determining requirements for the release of the changes.
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From Survival To Success: Mastering The Art Of Crisis Management In Business

Discover the essential strategies to survive and thrive in business crises. From effective
communication to innovation and prioritisation, learn the key steps needed to navigate

.challenges, manage cash flow, and build resilience
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