"AL il lof Griail 1<l LY @bl jiwl"

A 5 :3aall
ar :aall

PF1-165 : <t 35S



http://holistiquetraining.com/ar/course/efficient-spending-strategies-for-maximizing-revenue-outcomes-ar

sl Gaa

tsle orpalE oS HLiadl o s (85 9all sda Lylgny

! saiy LT 8 LS oy A8l (g8 @

I LY ¥ lae waniy IS JSia Julai o

Aadll 3la e S50 il Llseall slae] wluds Gyl e
oLl parasi Gruail Ul ] suiiue wl)l,8 Slail o
Al e Luall Lol elo¥1 i ool gol dyiss @

s sqoal!

] ddlia 8, 9ull oda

Jlee¥ ol Jlae¥ Slawaf o

collaally Wl g a0 @

e Sall e wlaliially Z_AJSAJI%;&@I‘S{_AJI L}_IJJ%M .
Dlsall Gapand pe ol g Suuall g Ldall (5 000 @
A1 Cpail & gay cudll Gudgdull LS

ol dagia

alall e Uil o alls bl cracaty ylaall o pilly Zagilyiwd! Zllall 2,01 G garlaill malisyll 1 wany
o osalaiall Janpw allad 3] blaa by e 350 ill pelaadl Jaally ciglaall 2alSall Julag o lads alally
aiall Jlall & ¥ ey sulls lilseell shie] dulaal @LLEN S Joe Shis wlaslae wlagls llss

o onS, Ll Jae eolipd 2aie dpaglaill solall & oS5 of an I 4iaill o lula ¢ dyle il o lidliall cyauni



adlall

M audy it goi Guiatl ldall sa - SS¥1 8,5 5nlly ualy — (ST YT Suiad oyl gall Bsane Louwilis 25y 3
riblin Sy el il 530 of s ISy laally

Jalis s il iyl Glaa¥l pa 5UY1 Zacl pod daa Ul o lakiiall (pansius ill ol go¥ly L1 S, Lball C3tSiingi
SIS 85 28 o salaipw dglaall ylaill g3 oy . Jlall Sl 15 o lalall sai oyl sall 4a g solels gl
obialls 2Ll e JLl elo¥1 Gulids el L] ol slsl aants

el bbaaally (o oSl (s siae

Section 1: Strategic Budgeting and Financial Planning

.Understanding expenditure categories and cost centres e
.Differentiating fixed, variable, and discretionary costs e

.Aligning budget decisions with business strategy e

Section 2: Cost Analysis and Revenue Linkage

.Tools for cost-benefit and break-even analysis e
.Mapping spending to revenue-generating activities

.Case examples of cost reallocation and impact e

Section 3: Resource Allocation for High ROI

.Prioritising high-impact initiatives e
.Evaluating and managing project budgets e

.Optimising marketing, staffing, and operational costs e

Section 4: Monitoring, Evaluation, and Adjustment

.Key financial KPIs and performance dashboards e

.Mid-year reviews, forecasting, and adjustments e



JAccountability mechanisms and spend control tools

Section 5: Building a Culture of Spending Discipline

.Promoting transparency and fiscal responsibility

.Overcoming resistance to budget changes

.Empowering teams with financial decision-making skills

.Final workshop: Build a spending-to-revenue roadmap for your organisation
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Investment Strategies
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