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Section 1: Exhibition Management Principles

e How exhibitions can help businesses.

e Your role as an exhibition manager.

e How to manage an events team productively.
e Your goal as an exhibitor.

e Understanding your Return on Investment (ROI).

Section 2: Marketing, Sales & Invitations

¢ Selecting the target audience.
e Understanding the requirements of each business in attendance and their goals from
the exhibition.
e Creating a customer journey map based on the exhibition goals.
» Deciding on open invitation or invite only.
e Marketing techniques to reach the target audience.

Section 3: Risk Assessment & Operational Running

e Setting and sticking to your budget.
¢ Risk assessment gathering for businesses and location.
e Health and safety protocol and reenactment.

e Your 14-element safety plan.



e Budgeting and creating a risk management fund.
e Tips for exhibiting on a budget.

Section 4: Relationship Building & Journey Mapping

e Negotiation and relationship building with exhibitors.
e The mindset of the guests.

e Marketing methods utilised between businesses.

e Building mutually beneficial relationships.

e Event zone management.

e Your agenda and getting everyone to agree.

Section 5: Management & Problem Solving on the Day

¢ Creating your strategic framework from start to finish.

e Monitoring performance throughout the day.

¢ handling complaints constructively.

¢ Asking for feedback and aiming for continuous improvement.
e Business continuity in the event of a problem.

e Reviewing competitor performance and how to make positive changes.
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