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Section 1: Your Business Priorities

¢ Journey mapping - what is your business lacking?

e Competitor evaluation.

e Aligning your business priorities with your IT roadmap.
e Optimising your IT solutions.

e Setting your objectives.

e Making good financial decisions.

Section 2: Advanced Project & Portfolio Management

» Considering development costs.

¢ In-house recruitment and expertise regarding IT solutions.



e Conducting a SWOT analysis.
e Creating a Gantt chart to understand your timelines.

» Validating your business case.

Section 3: Communication Technology & Managing Expectations

e LEAN methodologies and automation to cost-save.

e SMART targets to generate buy-in.

e Making changes based on data.

e Reporting and feedback to formulate your business case.
* Negotiation and timeframe management.

 Effective project governance.

Section 4: Creating Your Strategic Roadmap

e Communication platforms and what works best for your strategy.
¢ Developing mutually beneficial business relationships remotely.
¢ Checkpoints and review sessions.

e Handling failures and difficult situations.

e Business continuity planning.

e Testing phases and rollout announcements.

 Rolling back when there are problems.

e Sandbox and Beta testing.

Section 5: Commercial Understanding & Future Thought

e Reading the future market.

e What are your customers and clients likely to expect?
e Staying ahead of the game.

e Making the most of your budget.

e Investing for the future.

¢ Agreeing on future resources and project aims.

e Predicting market changes.
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SECURIIY COMPONENTS
TEGHNUI.ﬂGIES AND

Robust Bmldmg Security: Components, Technologles, and Maintenance

Building security safeguards assets, ensures safety, and maintains operations. It involves
assessing needs, implementing components, using technology, and updating systems. Best
practices include policy development, incident response planning, compliance monitoring,
.and staff training
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