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Section 1: Introduction to Earned Value Management

.What is EVM and why it matters e
.EVM vs. traditional tracking methods e
.Benefits for stakeholders and organisations e

Section 2: The Key EVM Metrics Explained

.(Planned Value (PV e

.(Earned Value (EV e

.(Actual Cost (AC e

.(Cost Performance Index (CPI e
.(Schedule Performance Index (SPI e
.(Variance Analysis (CV, SV e

Section 3: Implementing EVM in a Project

.Setting performance baselines e
.Capturing progress and actual costs e

.Calculating and interpreting performance indices e

Section 4: Forecasting with EVM

.(Estimate at Completion (EAC e

.(Estimate to Complete (ETC o

.(Variance at Completion (VAC e

.Making data-driven forecasts and decisions e

Section 5: EVM in Agile and Hybrid Environments

.Using EVM in iterative project models e
.Linking sprints and backlogs to performance data e
.PMI® study on EVM in hybrid projects e



Section 6: Tools, Software, and Templates

.Excel-based templates for EVM

.EVM support in MS Project, Primavera, Jira

.Custom dashboards and automated tracking

Section 7: Real Case Studies and Common Pitfalls

.Project scenarios and EVM insights

.Top mistakes in EVM implementation

.Lessons learned from industry projects

oo il o lail Bulgad e 68 Liall Juanyin (g lady gy 5a1ll 8, 500 oa alaif aie Holistique Training.
i g SN Bolgdy g 537 s s 0¥ e L paill 855000 6 sLaSy g oy g punay ondll 2ailly 5 (e-Certificate)
o Holistique Training.

wllgd Holistique Training padill gty sl Gulaall O Bueline (BAC) igall sy skl slaiel dons g
saluall (CPD). Lulee 3is suaize il LS 1SO 9001 5ISO 21001 5ISO 29993.

seusall gigall oy shill bl ie ¢y (CPD) alatl Solgsd e Lolaill sia gl cliilolesd IS oo 85500 sl
o s aill Holistique Tra|n|ng .JLu.cl ioaa ylaal GBigy CPD, ik e ot CPD delw JS 4o Baaly
£ladi 50 s 48 a..ésl.sa.u idlanll oSay g 8 55adl (& 59 CPD Wls Loadi saaly 5,50 @Y.

K.!A.L’i.lglj 3..\\9;.” ,Cl_)l_u:ux.” B‘)IJI ,BJIJ‘gb BJL}_A’.”

Ldn I3 wYlEs



http://holistiquetraining.com/ar/course/category/الجودة-والإنتاجية
http://holistiquetraining.com/ar/course/category/ادارة-المشاريع
http://holistiquetraining.com/ar/course/category/القيادة-الإدارية

HOLISTIOUE
3 TRAINING

N -

MasteringlEarnediValuelManagementi(EVM)jiniProjects

Mastering Earned Value Management (EVM) in Projects

Discover how Earned Value Management (EVM) boosts project control, forecasting, and

.performance. Learn formulas, tools, and real-world applications
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