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Section 1: Quality Management & The Importance of Change

e Why quality monitoring is essential for your business.
e The advantages of monitoring quality.
e Quality monitoring and your employees.
¢ Creating balanced scorecards based on productivity and quality.
* |SO 9000.
e The cost of letting quality slip.
e Managing against quality targets and performance management tools for
improvement.

¢ Getting your employees on board.

Section 2: What Six Sigma Means to Your Business

¢ Six Sigma methodology and what it means for you.

e Six Sigma history and why it is useful across all businesses.
e How Six Sigma can help you boost your profits.

e Saving on outgoings using Six Sigma concepts.

e Strategic development using Six Sigma.

Section 3: Six Sigma Planning & Implementation

¢ How Six Sigma planning can help you with customer service excellence.



e Six Sigma performance levels and achievements.
e Rewarding the Six Sigma successes.

e The Kano Model.

e DMAIC models.

e Becoming a Six Sigma black belt.

¢ The roles of managers and employees.

Section 4: Six Sigma Problem-Solving & Risk Assessments

 Tools and automation.

e Control and Pareto charts.

e The importance of Scatter and Turtle diagrams.

e Statistics used for Six Sigma planning.

e Software analysis.

» Using data for planning and change implementation.

Section 5: Prioritisation Matrix

e The 80/20 method

e How to select the most important projects.
e 10 questions for leadership professionals.
e Guidelines and audit logging.

 Projects to avoid and why.

* What makes your project a success?

e How to frame success to investors and partners.

Section 6: Monitoring & Measuring Your Successes

e Review your data and feedback.

e Find quantitative and qualitative data sets.

e Understanding the impact of your changes.

¢ Aim for continuous improvement and develop your planning for the next step.
e Software amendments and developments to suit your business.

¢ Cause and effect diagrams for future contingency planning.
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YouTube Video

https://www.youtube.com/embed/kT30eK wysA?si=nkWycxHbICF7G4iE
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