osuail Juo lagil iy olially ik gilf o luids"

" ptads yall oda g elo¥

pst D :8aadl
ar :aalll

PH1-117 :uysSIf osS


http://holistiquetraining.com/ar/course/strategic-recruitment-and-interviewing-techniques-ar
http://holistiquetraining.com/ar/course/strategic-recruitment-and-interviewing-techniques-ar

oSl Gua

L;LC-Q-L)JG QJS‘)L;:LA.” OJS.}‘.UJ {S‘)JJ-” sia “.\LA]IJ-LC.:

o Coagll g diling diEs Duigl s Blasl LS.

o ¥l iaall e il il dpaaly 2l5eall 558 g

o otaidyall o ilisl) Jumil e Jseanll Joalsill wlylgs opo diline 15l Ly slai.

o o yall Jumdl Odad oamall Hle0¥l e e dliall (SLYT 4.

o ol laall Jundl Jolitl s i g lidle s ghai.

o Cuandyall o giliall Jumdl e Jgaanll 5 Site dlylis olisi alusiul.

o Lyidlad il il gill Zulae o Zowlinll Zpasd)ll elo¥1 olib 5o Gacki.

o iLliall ddac o S guadll SoliiwI i gill 5ok s cpuuwdliall (il daal .

o Juttuell 5 sall ¥ gaid ST Yy bsbaatlly Lol 5liied g osall odylie dal.

soeead!

oot ppae Craadh yat 82 LAl Cile glf ooy padlSall 2 puall 5l gally Cislisill b pppantaall 8 50ll da gparad o3
o la Sy Basie 5900l sia oy s 2l gl 85180 1 atudls waall slo¥1 Lo o0l

o &l o)lsall & o semiasiall
o Jlae¥ Olaaf

o bl aagll S

o Loyl S

o bl 4 seananiall

o poldiall 5500

o Sldaall gyuse

o G, dllaals

o 58 yuiiall

o olall 58l Laglasy s4l3 o



Wl Zan ey 058, Likall st . JalSI Olagiuwdly gl 5 5an) 2dlisall HUSI o lad ol 6, sall 1ia asiiuy

] sl Alliall Slilee (8 gualls Ul sall SLESY diclan wilitdlia & G Jaalls ujﬁf&,ul adliaall

Aliall Jany Lo pgds daballs dlagy! alyliall oolyss SSLEISY dpatill (o g yally saasdl] plalie Zanlyag ¢y 50 s

G o Ao hhal i (S lof 2S5 kgl e el el & Loy Bosaia il pas o351 plew Aaal
ol sy ool o sastny Jualgill 3 ol Lo Jumil oS5 Ll Lela uias.

saalall

Jemd laal e 5555 of el e cdoe canlin sl b5 JsgusS . solad Jae ol o puoluol e3a Cagla sl

oo T Sl Sl oo LS IS g yaills elo¥1 8, 0) i ISall Sl il gally Llizay) o local 2lisll asd

o laaill sda Julisl ¥ 8 all oo crwliall Gas il jLial 5 unll

oo 1 ol B Ladl ¥ ool o 35 il Bun s Ll o8 20kl (pa bapialls 4aisii Lo ogd 2 31 8 slasll

Ala o o 1kl sl Janally oldbiall JolS i I pling cuya lolad sagan 23l o)l culS 1] Gola Sy
'—iﬁéngﬁd-

day o8 sa g liad Gl ppad el Oldad rwliall Bagiuall ) sgaadl Jl sl . plads oY) o LUl dla yal)

.4ild

Il e gl e aliliall slagall olaid¥l 5500 3 yaar oy Lalall dlyliall ol laeY! % aali of ey

Wy st yall Le ity oF cimy s 2608 L) elaad Jaall gy g Lo JS gl 8l ol gall o6 cuilial!
o] Lo a5l a bl s s o pall Jaad fewliall sl 23l dapnall Jualgill 3ok wad of cans.

o) bbhaadls (uyeSIl (s sine

Section 1: Workforce Planning

e Why are you advertising the role?

e How to plan FTE and headcount based on workload.
¢ Forecasting based on previous quarters.

e Demand analysis and trend analysis.

e Ratio and scatter plots.



e Zero manning methodology and automation.

e Capturing data on job requirements.

Section 2: Recruitment Planning & Advertising

 Your planning stages.

e Researching a job role.

¢ Do qualifications matter?

e Writing a job description successfully.

e Review your competitors.

¢ The role of line management in recruitment.

e Using external recruitment services - the pros and cons.

Section 3: Budgeting, Processes & Approaches

e The types of budgets that you need to think about.
e Inter-departmental budgeting.

e Incremental and zero-based budgeting.

e Activity-based budgets.

e |s it worth spending more to get the right person?

Section 4:Candidate Assessments

e Assessment methods.

e Group assessments.

e Monitoring performance.
e Psychometric testing.

e Written assessments.

e Job fit and cultural assessments.

Section 5: Interviewing Techniques & Communication Skills

e Developing your communication skills.
e The different types of interviews.

e Analysing job roles.

e Qualitative and quantitative data.

¢ Asking the right questions.

e Questioning techniques.

e Steering open questions.

Section 6: Measuring Your Recruitment Effectiveness



e Internal vs. external recruitment effectiveness.
¢ Applicant response ratios.

e Candidate comparisons.

* Yield rates.

e Time to fill the role.

e Efficiency measures.

e Exit interviews and their usefulness for the future.
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Job Interview Success: How To Stand Out And Get Hired

Learn essential tips for acing your job interview, from thorough preparation to confident
execution. This comprehensive guide provides insights on before, during, and after the

interview, along with strategies for answering common questions. Increase your chances of

llanding your dream job

YouTube Video

https://www.youtube.com/embed/qi3aYGpfH2s?si=-54BFGfbPA8Pcell
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