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Section 1: What is Risk & Where to Find it

e Your role as an HR professional.
e Defining risk areas.
* The benefits of risk management in your area.
e The barriers to managing risk.
* The various categories of risk.
¢ ISO frameworks and principles.

e Criteria-based risk.

Section 2: Identifying Your Current Risks

e Your risk assessment.

e The areas you should study.

e How to identify risks.

e Risk analysis tools and techniques.

¢ Key risk indicators.

e Key performance indicators and how they measure up to risk.
e Creating a risk register.

¢ Health and safety considerations.

¢ People risks vs. process risks.



Section 3: The Analysis Stage

e Accurate record keeping.

e Change management procedures, documentation, and auditing.
e Upside-down and downside-up risk responses.

» Feedback, surveys, and data-driven responses.

e Your risk management plan implementation based on data.

Section 4: Managing Risks & Business Continuity Planning

e Defining your performance objectives.
¢ Business continuity planning (BCP).

e Emergency responses.

¢ Crisis management planning.

e Lessons learned to debrief.

Section 5: Your Risk Management Processes & Evaluation

e Your risk management overview.

e Evaluation of effectiveness.

e Incident investigation and recording.

e Quality assurance and continuous improvement roadmap and planning.

e Compliance and information governance.

Section 6: Human Capital Risk

e Developing your critical thinking skills.

e Problem-solving using data and outside-the-box thinking.
e Innovative planning and change monitoring.

e |Insurance and data organisation.

e Employee culture, ethics, and behaviours monitoring.

e Intellectual property risks.

e Compliance and regulations.

¢ Cybersecurity, automation, and IT regulations.

e Supply chain risk and management.
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YouTube Video

https://www.youtube.com/embed/I5K1dfwzlio?si=qTwriGLhFseG8WCK
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