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Section 1: Overview of Sales & Operation Planning (S&OP)

e Examine the development of Enterprise Resource Planning (ERP) and the role of S&OP.



e Qutline the S&OP process.
e Describe the components of end-to-end supply chains.
¢ Discuss technologies to support S&OP.

e Define core S&OP terminology.

Section 2: Managing Demand

e Describe the attributes and behaviour of demand.
e Discuss the importance of forecasting.

e QOutline forecasting management.

* |dentify forecasting techniques.

e Examine ways to use forecast data.

¢ Practise calculating and analysing demand forecasts.

Section 3: Managing Inventory

» Discuss the purpose of inventory

* |dentify inventory types and functions.

e Analyse the financial implications of inventory.
e Examine methods for setting inventory levels.
e Describe processes for reordering.

¢ Practise managing inventory levels.

Section 4: Managing Supply

e Examine the factors behind strategic supply decisions.
» Describe time fences.

* Discuss strategies to manage time fences.

e Explore the relationship between supply and S&OP.

e |Identify capacity issues and their impact on supply.

e QOutline the role of scheduling in supply management.

 Practise creating a balanced supply plan.

Section 5: Assembling an integrated S&OP process

e Describe the process of managing risk.
* Identify potential and realised risks.

e Categorise types of risk.

e Discuss risk reduction strategies.

 Practise developing a risk management plan.



e QOutline an integrated S&OP plan.
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HOLISTIQUE
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Transform Your Business with Operational Excellence Strategies
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Operational Excellence fosters continuous improvement, efficiency, and quality through lean
principles and data-driven decisions. With strong leadership and employee engagement,

.businesses achieve sustainable growth and competitive advantage




