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Section 1: Leadership in the Oil & Gas Industry

e What is leadership?

e Leadership vs. Management.

e Leadership theories and action planning in petroleum.
e What are your priorities?

e Leadership styles.

¢ Health and safety considerations.

e Working as a team.

e Filling your knowledge gaps and development areas.

Section 2: Challenges & Opportunities in Leadership & Management

e External relationships - competitors, governments and institutions.
 Assessing your competitor successes.

e Driving structural change.

e Three sector planning matrix.

e OPEC players - market trending.

e Non-OPEC players in major markets.

e Challenges and opportunities.

e Your organisational design and goals.

e Setting out your business model.

Section 3: Strategic Thinking in the Oil & Gas Industry

e The importance of a clear strategy.
¢ Oil and gas strategic planning.
e Critical thinking and problem solving scenarios.



» Developing your personal strategic plan.
e Monitoring your performance.

e Preparation and implementation models.
e Performance monitoring and systems.

e Making changes based on results.

¢ Continuous improvement and lessons learned.

Section 4: Analysing Strategic Risk

e What is considered a strategic risk?

e Understanding risk management.

e Identifying risks in your industry.

e Forecasting risks based on change.

e Developing a sound risk management process.
e Tools and techniques for managing risk.

e The application of risk

¢ Your risk management system.

Section 5: Negotiation & Influence - Leading By Example

e Team communication and development.
 Innovative leadership skills.

¢ Developing a strategic culture.

e Leading by example.

e Key learning points.

e Dealing with conflict.

e Moving forward with collective goals.

o wtaatll aLes] Balged e 5, Lall s <plois daa il 85,51 0a alai] wie Holistique Training.
A SN Bl s 357 s sl YT e A 5atll Boall 05hoSss s minay cndll &l (e-Certificate)
o Holistique Training.

wlslgd Holistique Training padill gty sl Gulaall o Basine (BAC) dgall 5 shaill slaiel doan
saluall (CPD). sulee 35 sasize Ll LS 1SO 9001 5ISO 21001 5ISO 29993.

aiusell gigall sy shill Ll eia o3y (CPD) alos] 5ulgd e il sia selitus (lslslgd s oo 85 5al oigd
o s aill Holistique Trammg slaie! Zoaa ylaal igs CPD, ik e ¢t CPD iclw JS e saaly
MSOAJM@AAIJA:«JUQAJIUSNJ 5l G ssan CPD Wl Londi sanly 5,50 Y.



Kickstart Your Oil & Gas Career: Exploring Opportunities & Advantages

Discover the promising world of oil and gas production careers. Explore diverse paths, entry-
level jobs, and global opportunities in this resilient industry. Find out why it can be a
rewarding career choice with numerous advantages. Plus, learn five tips to help you start
your oil and gas career on the

YouTube Video

-https://www.youtube.com/embed/MbEyCRAWZzKc?si=CY3mf45rT8NoYyy
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