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Section 1: A Supervisor’s Role

e The importance of a supervisor.

e Devising action plans.

e Roles and responsibilities.

e The competency concept - measuring and aligning behaviours to the model.
 Reflect on the influence of workplace culture.

Section 2: Management Style

¢ Analysing employees’ skills and delegating tasks best suited to them.
¢ Types of management styles and what they each achieve.

e Group dynamics and team formation.

e Conformity and conflict in group situations.

e Problem-solving and decision-making.



e Organising team meetings.

Section 3: Communication Style

e Review different styles of communication.
¢ Understand the vitality of clear and concise communication.
e Using empowering language to encourage others.

» Reflect on the personal style of communication.

Section 4: Managing Performance

¢ Assertiveness and discipline.

e Fundamentals of time management.

e Providing and receiving constructive criticism.

e Planning and prioritising.

 Offering rewards and incentives for outstanding performance.

 Effectively coaching weaker employees to improve performance.

Section 5: Building Relationships

* How positive workplace relationships lead to increased motivation.
¢ Organising bonding activities for team members.
e Recognising overly stressed employees and implementing methods to reduce stress.

e Building relationships in an appropriate manner.

Section 6: Striving for Improvement

e The concept of continuous improvement.
e Upgrading systems and processes.
e Techniques for invoking innovation.

e Implementing change effectively.
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Essential Skills You Need As A Supervisor In 2025 8

Discover the essential skills and qualities needed to excel as a supervisor in this
comprehensive blog post. Learn how to become an effective leader, understand the
responsibilities of a supervisor, and unleash the power of strong supervision for increased

.productivity and organisational success

YouTube Video

https://www.youtube.com/embed/5r9t0JCBONA?si=ZMhzXFWuHCV-Dobu
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