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Section 1: Value Creation Process

¢ Defining organisational vision and purpose.

¢ Creating and measuring value for shareholders.

e A focus on value creation and waste reduction for business improvement.
e The key factors of a winning business model.

e Choosing the ideal tools to manage performance.

e Using innovation to improve quality and reduce waste.

Section 2: Effective Cost Management



* Classifying business expenditure.

e Understanding business cost behaviour.

¢ Using cost-volume-profit analysis models.

e Evaluating gross margin and break-even.

e Process innovation for product improvement tactics.

e How poor productivity impacts product quality.

Section 3: A Quality Approach to Budgeting

e Analysing waste using value stream maps.

e Reviewing the eight types of waste.

 Lean - a focus on customer value and waste reduction.

e Understand the Six Sigma method and how it eliminates quality variation.

e Principles of Business Process Reengineering (BPR) and Total Quality Management
(TQM).

Section 4: Business Improvement Methods

e |dentifying the key focus areas.

e Kaizen - a theory of continuous improvement and problem-solving.
e Choosing the ideal key performance measures (KPMs).

* Methods of process mapping - turtle diagram.

e Methods of problem-solving - Pareto analysis, fishbone diagrams.

Section 5: Implementing Innovation Initiatives

e Implementing innovative processes for cost reduction
e Establishing goals and targets for productivity.
e How to overcome human resistance.

e Tackling errors as they occur before impacting productivity.
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YouTube Video

https://www.youtube.com/embed/nlVc2f0b41Q?si=6nTVzselF7iMCb1lk
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