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Section 1: Introduction and Overview

e Project management definitions.

e Characteristics of construction and project management.

e Introduction to the eight stages of project management.

e Comparing different Codes of Practice - CIOB COP, BIM Plan of work, PMI BOK
» Key decisions, processes, objectives, deliverables, and resources.

e Introduction to EPCIC.

Section 2: Interception Stage

e Stage checklists, process, outcomes, and client objectives.
e The internal team and project manager.

* Identifying project needs.

¢ Project, environmental, and BIM mandates.

e Establishing EPCIC contracts.

Section 3: Feasibility

¢ Qutline project brief.
e The importance of feasibility studies.
e Procurement route.

e Maintaining sustainability through the project life-cycle.



e Gaining approval to proceed.
e Funding and investment appraisal.

¢ Stakeholder identification.

Section 4: Strategy Stage

 Project and design brief.

e Development planning and control.

e Conducting risk assessments and audits.

e Cost and planning control.

* Project governance and selecting the project team.

e Change and design management process.

Section 5: Pre-Construction Stage

e Complying with environmental regulations.

e Stakeholder management and communication.
e Maintaining quality throughout.

e Commissioning and Procurement Strategies.

e Employer’s requirements document.

e Establishing a detailed project execution plan.
e BIM strategy.

e Change and variation control.

Section 6: Managing Pre-Construction

* Frequent review of stage checklists, processes, and outcomes.
e Managing the development of the design.

e Value management and engineering.

e Procuring the supply chain, including tenders.

e EPCIC contract reward and contractual arrangements.

e Control, monitoring, and reporting systems.

Section 7: Construction

 Project team duties and responsibilities.

e Performance monitoring and reporting.

e Public liaison upkeep.

¢ Resolving potential disputes to maintain efficiency.
e Updating the risk management plans.

e Quality management - inspection and snagging.



Section 8: Testing and Commissioning

e Procuring commission services.
e Testing and commission process and programming.
e Reviewing commissioning documentation - Q&M manuals, As-Built drawings, H&S files,

and Building Owner’s and Occupier’s handbooks.

Section 9: Completion, Hand-Over, and Post-Completion Review

e Planning and scheduling handover.

¢ Practical completion and handover procedures.
¢ Project audit and performance studies.

¢ Post-occupancy evaluation.

 Project feedback and close-out reports.
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Effective Strategies for Successful Project Management 11

Learn the ins and outs of project management strategies in this comprehensive guide. From
understanding various methodologies to choosing the right one for your project, discover

.valuable insights to ensure your projects are successful and well-executed

YouTube Video

https://www.youtube.com/embed/-YQbTvLIGGwW?si=jQehDGGpMCtVQfZ)
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