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Section 1: Assessing Business Performance

 The vitality of measuring business performance.

e Optimal methods and techniques for measuring performance.

e The purpose of financial statements.

» Assessing the different perspectives and their influence on performance -
management, owners, and lenders.

e Calculating ratio analysis and using ratios as a system.

Section 2: Analysing Investment Decisions

e Comprehending key financial principles - net present value (NPV), internal rate of
return (IRR) and economic value added (EVA).

¢ Applying time-adjusted measures.

¢ Calculating NPV, IRR and EVA to expand the understanding of investment capabilities.
e Conducting sensitivity and scenario analysis.

¢ Assessing risks associated with changing circumstances and carrying out risk audits.

Section 3: Financing Decision

e Evaluating short and long-term sources of income.

¢ Understanding equity capital.



e Reviewing the types of debt.

e Explaining the weight cost of capital (WACC) and the capital asset pricing model
(CAPM).

e Determine the most appropriate situations where using WACC and CAPM would be
beneficial.

e Establishing effective finance management to manage risks and balance finances

ahead of investments.

Section 4: Cost Analysis

e Investigating cost behaviour and activities.

» The difference between fixed and variable costs and direct and indirect costs.

¢ Balancing product costs and period costs.

e The process of cost allocation and cost absorption.

 Effective methods of cost analysis - feasibility, effectiveness, cost-benefit, and cost-
utility.

¢ Conducting a ‘what if’ analysis using various programs.

Section 5: Budget and Investment Management

e The purpose of budgeting and consequences of poor budgeting.

» The stages of establishing an effective budget.

e Influential factors of a budget.

e Analysing the types of investment portfolios and their advantages.

* Methods to effective portfolio management - active, passive, discretionary and non-

discretionary.
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?What Is Hospitality Technology and Why Is It Important

Embrace the digital transformation in hospitality! From contactless tech to Al chatbots,
explore how technology enhances guest experiences and streamlines operations, ensuring a
.competitive edge

YouTube Video

https://www.youtube.com/embed/a246QDBjwoA?si=QhDibcEPWFCGVLdI
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