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Section 1: Quality Management

e Defining quality management for a construction project.
¢ Explaining the benefits of effective quality management.
e Describing what an inspection is and its necessity.
¢ Analysing what components would require special inspections.
* The roles and responsibilities of Special Inspectors.
e Maintaining records detailing the process of special inspections, their findings and what

adjustments are to be made.

Section 2: General Inspection Guidelines

¢ The role and responsibilities of a field inspector.
e The vitality of strict guidelines when conducting inspections.
e Reviewing what procedures are listed under general inspection guidelines.

e Analysing the general inspection guidelines for various components.



e Understanding the risks and potential faults that may occur with a lack of effective
inspections.
e Defining NDT and NDE.

Section 3: Steel Structure Inspection Guidelines

* The principles of steel structure inspections.

e Assessing the inspection guidelines for steel structures.

e What structures need to be inspected - anchor bolts, dowels and hold-down systems.
e The NDT methods of testing steel structures.

e Conducting level 2 and level 3 NDE.

e What key factors are to be tested.

Section 4: Soil Inspection Guidelines

¢ Understanding why soil inspections are necessary.
e What factors influence an effective soil inspection.
e Earthwork, asphaltic concrete and road construction inspection guidelines and
principles.
* What elements of soil need to be tested.
e Describing the ideal outcome for the project, and what adjustments need to be made if

soil is not up to standard.

Section 5: Architectural Work Inspection Guidelines

e Identifying what the building envelope involves.

e Measuring the compatibility of building envelope components with one another.

e What features must be inspected - insulation, doors, windows, plastering and more.
e Understanding what safety regulations apply to each element.

e Creating effective records detailing conducted inspections and their results.
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PERFORMANCE MEASUREMENT VS. PERFORMANCE
MANAGEMENT
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YouTube Video

https://www.youtube.com/embed/pOA1SkuOqOk?si=j0ed1kMewCu2wc5p
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