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Section 1: Contract Structures

e Understanding the role of contracts for employer, employee and client.

e Evaluating traditional and modern contract structures.

e Assessing whether traditional or modern contract structures would be more beneficial
for a project.

e The various types of construction contracts and their advantages and disadvantages.
e What contract best fits a project?

e Contract standardisation and navigating different legal systems.

Section 2: Navigating Issues Within Contracts

e The typical problems of competitive tendering.

e Establishing a standard of work and what to do when that standard is not met.
¢ Assigning design responsibility.

* |dentify where structures, materials, and employees are not fit for the purpose.

e Integrating the relevant insurance and indemnities.

Section 3: Claims and Variations

¢ Defining the programme of work.



e Analysing scope of work variations and consistently working to remain on-track.

e Understanding when extension of time is necessary and how to approach this with the
client, employees and adjusting the contract.
¢ Assessing situations of concurrent delay and searching for the ideal solution to
minimise productivity impact.

¢ Establishing a force majeure clause.

Section 4: Liability

e Comprehending the concept of liability.

e The legal influence of liability.

e |dentifying copyright in plans.

 Creating liability clauses within a contract.
e Understanding the limitations of liability.

e Liability consequences through liquidated damages and penalties.

Section 5: Resolving Disputes

e The types of disputes that can arise in relation to contracts.

* How to address disputes verbally before enacting contract clauses or provisions.
e Utilising legal methods to settle contract disputes - arbitration, amicable settlement
and expert determination.

¢ Evaluating circumstances where contract termination is the best course of action.
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The Definitive Guide to Construction Business Consultants in 2024

Gain essential insights into the world of construction business consultancy. Learn why
consultants are indispensable, how to become one, and what skills are crucial. Explore the

.benefits for small and large firms, and discover how much consultants make

YouTube Video

https://www.youtube.com/embed/shztdDcCBHg?si=xhU3gjAbNYEArN 1
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