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Section 1: Introduction to Artificial Intelligence

 Describing the concepts, principles, structures, and purpose of artificial intelligence.
* The evolution of artificial intelligence and how it exists today.

* Analysing core applications of Al - machine learning, natural language processing, and
neural networks.
e Investigating the machine learning frameworks.

e Common types of Al systems and their role within an organisation.

Section 2: Implications of Al on Management

e Utilising Al technology to maximise productivity and reduce resources used.
e How Al systems can gather, analyse, and present data coherently to allow for a full
understanding of the desired topics.
e Increasing customer knowledge through Al and ML.
¢ Optimising marketing effectiveness through Al systems.
e Integrating Al systems to complete time-consuming tasks to reduce management

responsibilities.

Section 3: Al and Corporate Strategy

e Understanding the importance of innovation for a successful business.
e Developing an Al system to analyse competitor and customer data to create innovative

ideas to improve business functions.



e Merging innovative ideas with industry standards.
e Using Al assistance to plan, design and strategize improvement.
e Evaluating the ideal implantation method using Al.

e Measuring ongoing performance and making adjustments as necessary using Al.

Section 4: Technological Considerations

e Evaluating the limitations of Al.
¢ Potential challenges when implementing Al.
¢ Preparing for the transition and understanding the associated risks.

e Keeping up to date on technological advancements and ensuring systems remain
functional.

* Ensuring Al systems are accessible.

Section 5: Ethics and Privacy Concerns

e Balancing the use of Al with human employees.

e Understanding how Al contributes to unemployment.

¢ Possible environmental impacts of the increased use of technology.
e Methods of sustainable use in relation to Al.

¢ Maintaining maximum cybersecurity surrounding Al systems.

e Establishing trust with employees and customers.
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YouTube Video

https://www.youtube.com/embed/xwICYv8)S7c?si=8SwA7IiEHivL7z-TO
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