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Section 1: Fundamentals of Aviation Safety

e Defining what aviation safety is and how it applies to an organisation.

e What internal and external factors can influence how safety procedures are created
and enforced?

e The roles of risk managers and HSE officers within aviation.

e Understanding the consequences of poor safety and how it affects the organisation,
the employee and the customer.

e Common risks typically found within the industry.

e Identifying what laws and legislation must be complied with.

Section 2: Securing Data and Systems

e Procuring data in relation to health and safety.
e Establishing a secure and accessible system to store vital information.
¢ Analysing safety data to identify and predict patterns of risks.

e Creating or utilising a system designed for all necessary personnel to report risks or



hazards.

e Ensuring systems are compliant with safety standards and regulations.

Section 3: Risk Management

e Evaluating the role of risk management within aviation.

e Methods of hazard identification and risk assessment to ensure completely accurate
information.

e Categorising and prioritising risks based on severity and probability.
e Implementing a risk management team to oversee all risks, manage reports and adjust
necessary safety procedures.

e Utilising the Regulatory Safety Management System (RSMS).

Section 4: Improving Organisation Safety

» Creating action plans detailing goals, objections and expectations surrounding safety.
e Prioritising employee and public health over productivity and profit.

e The various methods of improving safety procedures, their benefits, and limitations.

* How to effectively respond to triggered hazards or risks.

Section 5: Attitudes to Safety

e Encouraging an environment that is open to change and safety improvements.
e How to respond to backlash and change resistance.
e Ensuring all safety procedures are readable and accessible to all employees.

e Communicating personally with employees to guarantee an understanding.
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Principles to Enhanced Health & Safety Management in 2025 10

Explore Health & Safety Management—its importance and 10 guiding principles to protect

.well-being, ensure compliance, and drive safer workplaces

YouTube Video

https://www.youtube.com/embed/7fKitilIXEQ?si=wgG-Zkh9YqHErkKbX
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