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Section 1: Fundamentals of Media

.Defining what media is

.Exploring the various types of media, their advantages, and disadvantages e

ldentifying the purpose of different media channels and how an organisation can best e
.utilise them

.Reviewing the concepts of the marketing mix and the five Ps e

.The importance of establishing a unique and recognisable brand e

Section 2: Media Management Process

e Establishing the organisations' goals, objectives, and expectations of different media
channels.

» Creating action plans detailing media strategies, innovative ideas, target audience and
promotional materials.
e QOrganising sponsorships and promotions that align with the organisation’s goals.
e Creating a media team dedicated to managing content output.

e Maintaining a positive reputation with consumers.

Section 3: Communication Through Media

* The vitality of clear and concise communication.

e Combining different methods of communication to effectively convey a message -
written, verbal, and non-verbal.

e Aligning public content with different platforms to ensure consistency and prevent
confusion.

e Assessing the target audience and tailoring the communication style to fit their needs.



¢ Direct and open communication with consumers through social media platforms.

Section 4: Social Media

e How social media has evolved the media industry.
 Creating social media accounts and ensuring brand consistency throughout.

e Personally connecting with consumers through likes, commenting, sharing pictures and
videos.

e Utilising SEO factors to drive traffic from social media platforms to the organisation’s
website.

¢ Analysing algorithms and trends to guarantee maximum engagement.

Section 5: Crisis Management

e What would be considered a crisis when managing media?

e Responding to hate and criticism calmly and appropriately.

e Enabling all possible security features when using social media platforms.
e The inevitability of human error - accepting responsibility for mistakes.

e Repairing reputation post-crisis.
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YouTube Video

https://www.youtube.com/embed/uNU1laOpuqNk?si=KfMvjOhZ_npGuYhx
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