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Section 1: Introduction to Education Management

¢ Understanding what education management is and its overall purpose.

e Exploring concepts, principles, and common structures of education management.

e What roles are involved within education management, and what are their skill and
experience requirements?

e Recognising the consequences of poor educational management within an education
facility.

e Prioritising student wellbeing throughout all important decisions.

Section 2: Language and Communication

e The vitality of strong and effective communication within education management.

e Developing a strong use of language and tone to convey a message.



e Building trust with colleagues, students, and student caretakers.
e Communicating openly about education goals and the process of achieving them.
e Ensuring accessible communication for all when interacting with education services -

interpreters, translators, and written forms of communication.

Section 3: Focusing on Student Welfare

 Training all teachers and employees on safeguarding standards to protect students.
» Explaining the 6 key principles of safeguarding - empowerment, prevention,
proportionality, protection, partnership, and accountability.

e Encouraging an environment that is mental health and disability aware.

e Exploring all methods and techniques to aid each unique individual to ensure
educational success.

* |dentifying changes in student behaviour and providing interventions when deemed

necessary.

Section 4: Maintaining Departments

e Accounting for all education departments and investigating their purpose and roles.
e Gathering facility resources and delegating them where necessary.

e Measuring department performance and ensuring all are meeting organisational and
student needs.

e Merging departments where possible to reduce resource usage and increase

productivity.

Section 5: Providing SEN Accessibility

e Explaining why SEN is necessary within education.

e Providing teachers and teaching assistance qualified within SEN teaching to guarantee
a better experience for disabled students.

e Ensuring SEN is easily accessible in all terms—applying for help, meeting student
needs, and physically accessing the SEN department.

e Emphasising the importance of safeguarding for SEN students.
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YouTube Video

https://www.youtube.com/embed/6JHPPYjTpJk?si=UvtVRw1qrNbNNvy;j
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