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Section 1: Fundamentals of Personal Action Plans

 Defining a personal action plan and how it can benefit an individual on a short-term
and long-term basis.

e How action plans can lead to personal and organisational success.

e Understanding the consequences of creating a poor action plan or lacking one
completely when approaching an unfamiliar situation.

e Investigate individuals within the sector and their use of action plans.

Section 2: Creating an Action Plan

e Assessing what information should be included in an action plan.

¢ Establishing personal goals, objectives and expectations for a particular circumstance
or overall career goals.

e Exploring opportunities within the organisation that may benefit personal
development.

e Ensuring action plans are achievable within the desired timeframe.

* Aligning personal action plans with organisational aims and objectives to eliminate any
potential challenges.

Section 3: Enacting the Action Plan



e Setting the action plan into place and working strictly to deadlines.

e Recognising opportunities to increase plan progression and meet objectives before
intended.

e Facing potential threats and mitigating risks before they can negatively impact
progress.

¢ Building positive habits to aid in achieving plan goals.

e Allocating necessary resources to ensure success.

Section 4: Measuring Performance

* The importance of measuring performance when meeting aims and objectives.
« Different methods of measuring performance and their advantages and
disadvantages.

» Reflecting regularly on progress emotionally and practically - what more can be
dedicated to progressing through the action plan.

Section 5: Personal Development and Organisational Needs

e Evaluating personal development and how this can benefit the organisation.
e Analysing organisational needs and aligning the action plan to match these.
e Ensuring organisational demands won't interfere if personal action plan progression.
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YouTube Video

https://www.youtube.com/embed/qshjdKf hhM?si=fN51TIfzDOII7b0n
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