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Section 1: Fundamentals of Curatorship

e Defining curatorship and its necessity and importance within a museum or gallery.
e The key elements and stages of creating an exhibit - researching, designing, spaces
and pitching the proposal.

e What skills, competencies, and responsibilities are involved in being a successful
curator?

 Creating exciting and engaging narratives.

e Focusing on the audience and developing communication.

Section 2: Management and Strategies

e Exploring goals and expectations for the museum within a detailed action plan and
utilising this to plan for success.

e What features are included within museum management - finances, research,
preservation, communication, and education?

» Developing strategies to improve customer engagement, increase profits and better
educate the public.

e Methods and techniques to aid in creating successful strategies.

Section 3: Communication and Education

e How museums and galleries facilitate learning and education.

e Engaging with different audiences through different communication styles.



e Aligning language, body language and tone to ensure exciting presentations that
provide knowledge.
¢ Offering supporting narratives to exhibits that appeal to all different types of

audiences.

 Different methods and techniques to provide a diverse and engaging education to
ensure customer satisfaction.

Section 4: Collection Management

e Conducting regular and detailed assessments of each individual exhibit to identify
faults or damages that need repair.

e Carrying out frequent and careful cleaning of exhibits.

e The process of object acquisition and accreditation and its vitality.

e Identifying when it’s necessary to remove an exhibit and the typical disposal process.

¢ Implement various security measures to protect the exhibits - CCTV, security guards,
insurance, etc.

Section 5: Museums in Practice
e Ethics and morals surrounding various objects and exhibits - highly cultural or sacred
objects.
 Displaying and expressing intangible culture.
e Politics surrounding display and object labelling.

e Utilising community focus groups to aid in exhibition planning and developing existing
displays.
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Effective Change Management Models In 2025

In a tech-driven world, effective change management is crucial. Learn about key models and
strategies, fostering adaptability, digital literacy, and human skills. Navigate change
Isuccessfully

YouTube Video

https://www.youtube.com/embed/KPrzsG8yN5Y?si=PSKUhJCLNbmX11Z2
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