(4 gl Il i il lalas g il 8,1]
Ch.t.n Sadad g ',, i

pst 5 idaall
ar :&alt

IND21-109 : yus<If asS


http://holistiquetraining.com/ar/course/facilities-management-procurement-ar
http://holistiquetraining.com/ar/course/facilities-management-procurement-ar

oSl Gua

L;LC-Q-L)JG QJS‘)L;:LA.” OJS.}‘.UJ {S‘)JJ-” sia “.\LA]IJ-LC.:

o 3ilyall 8,l] & JGall olybll 2paal gi.

o SlISall Hudgis Loaadl s gime Gpuwad ] gliad Al @Y laall yaasl llglly 381al1 Jula.
o dllady Liyh) 485 wloaadl ssie oo 2alinall ¢ ¥ Olagiul.

o Jiall oloaall ssie e siall oliagliwl ¢ LisY de siie 3,k alasiwl.

o alwyl e jig o i isill Jal 2o ol slaall Slaily dlainall ¢ 13301 Ghlie e o yaill.
o oles Jla souw e Jsanll o slaill 24,85 Lasliall fylae Jalse oo dla o JS i,

o iiailioll flee g sacluell Zobiiall quill ok Gani.

Jugeall

o il e
o ool ol slaally ol slaal
ol idiall 5 e

o bl oLl

o cudlall oLl

o ollaall e

il ) deagie

osSoLiall a st JolSI Olagtun Ty oill 3ot HUSU (Laill Collf oy Zesite de sane e 5,50l 1ia salsy
caiall Glf anad il Gl o sally lialsall e o guall bulual o loaally oyl o sial 2uaily aliaf 2anlyay
sl ual il cse Loall o Ladlially ciposaiill o gyall lld 8 Lay colaill ol opo 2o gome 8 0158 L
hlgally golaill s ginall WolSing Sholis Lags ¢ sS5Liall sk oF ctlludl cpo g 3all 1in cpoims ulaall 2laiii¥l
s asalad ll oollgall 5lekils s oo piSorw pgidhes po i Jf lia Joall of LS abiall 13 aileall,



adlall

5ol isine e oty Lo W ctllads 2ol ivall 38lse oy oyloal . 3805all 3500 3 Gawbia] 1232 ol yidiall yiad
diel yue 3ilall mraad ad ciilpall & gay e Sy wlbaduayls Glpall dydiil praasio ol sliay Llaiwdl 3ilyall
gl oIl ol s 2aall il ol JULaYT e a0y alaaiuwdl

iglae rlad olowal 2ipailly coladliall Ml s o siall 5,l] Jadki cipuugt, Jalye Sae ol yidall dlae oacaii
il AU L8 denall wlialsay (a Koy g pll spaai Jie dasall ssie Jroli pd ciay el il
0S5 Labiiall dgle po obleaiy yaw e Jsliall po (o slitll g doaadl jauw ayaad fiasliall flae craaii . guds
dsiall Jasll Gidle

O 13] Los Zouall (se i 38lpedl 85081 & yimal Zasall anis audl e ey - Logoi + Ll osall Sudws 28atll Jodi
shelals SLEY G olelsi ol & gui e culsfus o158 el M 2Lyl aglnill laa¥l 5i8a3 o gil<aly
Loaally i lall &yl 3ually dndliall e 44595 codlyani.

el babaaally (o oSl (s siae

Section 1: Introduction to Procurement

» Defining what procurement is within facilities management, its necessity and
importance.

e Who is typically involved in the procurement process?

e Setting expectations and ideal outcomes for procurement.

e Evaluating current organisational goals and identifying how procurement can help
meet these.

e Reviewing current service provisions and costs.

e Calculating a future budget to include potential procurement.

Section 2: Service Contracts

e Setting expectations throughout the process of securing service contracts.

e |deal formatting and structuring of the document.

e Deciding on the terms and conditions of the contract and service.

e Understanding the specifications of the service and how to draft a service specification
document.

e Comparing the average service price with the organisation’s budget and structuring
pricing schedules.



Section 3: The Tender Process

e Explaining what the tender process is within facilities management.

* How to take control of the tender process.

e |dentifying the individual stages of the process and how to proceed effectively.
e Understanding the set price and knowing when to negotiate.

e Beneficial interviewing and negotiation techniques and methods.

e Completing the deal efficiently and effectively.

Section 4: Mobilisation

e Establishing working relationships with all involved parties - facilities management
professionals, contractors, and clients.

e Ensuring effective communication among all involved parties.

¢ Setting meetings and managing the necessary documentation.

e Setting KPIs and monitoring service progress throughout to ensure productivity and
client satisfaction.

Section 5: Contract Management

e Prioritising strategic management.

e Measuring performance and comparing it to the established budget.

e Acknowledging where costs are too great and making necessary adjustments.
« Ideal methods of monitoring specific services to ensure maximum productivity.
e Resolving disputes between individuals impartially.

e Reviewing development and re-tendering where needed.
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Soft vs. Hard Services In Facilities Management 2025

Explore the world of facility management and uncover its significance. From understanding
the role of facility managers to categorising their responsibilities, discover the top skills

.needed for success in this field in 2024
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YouTube Video

https://www.youtube.com/embed/Zix3fceQ2s47?si=cze0AqOCV1Y2qCuT
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