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Section 1: Introduction to Contractors

e Defining what a contractor is and their necessity within an organisation.

e Exploring what skills are typical of a contractor, common competencies, and
responsibilities.

* |dentify the different types of contractors and their specialities - carpenters,
electricians, and general contractors.

e Understanding the importance of hiring a competent contractor and the consequences
of poor service.

Section 2: Selecting the Right Contractor

e How to find the right contractor for the job.

¢ Establishing the service's goals and objectives and recognising what type of contractor
would best suit the job.

e Utilising different methods and platforms to search for the ideal contractor.

e Select a handful of individuals, investigate their portfolios, read reviews, and establish
a direct line of communication.

e Ensuring the contractor can complete the service within the organisation’s budget.

Section 3: Creating the Contract

e Assessing all service contracts is understandable by all parties through the language
used, the formatting and the structure.



e Detailing all service specifications ensures the job can be fully completed as the
organisation desires.

e Setting terms and conditions of the service.

e Understanding the tender process and structuring pricing schedules.

e Common mistakes to avoid when drafting a service contract.

Section 4: Health and Safety

» Analysing health and safety regulations and statutory duties as an employer to ensure
full compliance.

* Discuss liability within the contract and understand when the organisation or the
contractor is at fault.

e Enforcing the contract.

e Conducting risk assessments and establishing a risk management plan to minimise
potential risk occurrences.

Section 5: Managing Contractors in Practice

e Engaging in open communication between the employer and contractor to guarantee a
full understanding of the expected service.

e Monitoring progress closely to ensure deadlines can be met.

 Settling disputes as they arise to prevent a delay in service progress.

e Make adjustments to contracts, payments, and expectations as necessary.
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How to Become a Contract Management Expert in 2025

Become a contract management expert—master legal nuances, strategy, and collaboration
.to align goals, reduce risks, and build a successful career

YouTube Video

https://www.youtube.com/embed/]87jkt1Dzu0?si=TqAz93cUiNeQ-0T0
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