(e

-
| B |

() d

!

'\u
*MJ
A
3
)
T
3

&

pst 5 idaall

ar :&allf

POI1-131 :u eIt oS


http://holistiquetraining.com/ar/course/managing-client-contractor-relationships-ar
http://holistiquetraining.com/ar/course/managing-client-contractor-relationships-ar

oSl Gua

Ls_'.QC)-_I“).Jl:i o\gs‘)umjl QJS.}'.LU £B)JAJI sda ‘ALAJEJ-LC.:

o L all Jals ol slally edhanll s oolidkall §,10] dyanl (s,

o ylle 50U dny Loanll i olasal GILLY pan g psidall Juslsill.

o foaall Jol<I Jlie¥! oylacal dleall ol Zadully duauall il sl pran i,

o sudaill 8ulis 8 3 5an) dptaell BLLYT aren ae dnlay] 28k <l

o oalsliell wluali aial aisall & olusalls o)lsell pran isi olaca.

o Slig¥l pen  Banaie Jladl wisid Hig less.

o oulsliall fylanl de site dyial Hulas dyiiig Lo U1 Jaall ey, lead pan e Jsennll.

Jugeall

J&BJS;QSA.QAOJSI.&U.s..@,ui!.Lq.aZj)L:;L‘q\gwﬁbidl&j;lo.cJ\g}mu@ﬁg?b\gﬁlahrMQ:

* Sldeall 5000

o Ome Al ol sEally ol slaad!
o 3l e

o yunigildll oy Ldiiwall

o SYLan] (s e

o ssdall (g e

o Lylly LMl dnuall Jg5ue

il dagis

Gaa ey oS5 Uball s - JolSIN Olatund s gl a5l HUSU Laill bl oy e siie G gane 85 50l) 818 aaiiug
S5 ol oS S al&a¥ly Ly utlly woliasliall wiloslass wlivalsall e ¢ soall ylual 2oaall s sial £a8l s alisf
Jolally Jraall u d8Mall dapils e

QS 3 Loy pbatll ullf pa e ite e goma g 06, Ll oyl canioll (s simall ol olasiu! olasal

of ¥l e i sanall sia cpasmiu ., so¥ ol aladif g 20,4l Aadi¥ly dye laadl ©lLidlially dagdill o g all
ilall wld ddaall o) lall pran s Do s gall 2 50all JolS5 Jolid ogd 5 shai oo 35S, Liiall (Sl



adlall

Ol taadl 1 ol Jslaally Juoall o 20kall 8,000 ol ciirne Zasa dubil oalslie aigais a sl Zobite ¥ 2wl
Jisus 2l el 8 by SLLYT pan o dula] 20le e Lliall .o aY1 a8 Allads b tulaall o5 of
ROTI PPN (I

aullatal e gy SLLYT pan po sLataly g sins Jualsill (o lidall 8,0 & dsen Sslan ¢ stball Junlsill sutad
¥ i & aa bl sabll Jsliall Juoalsill ity LS 2iSan 8:US poasl Zaasll dudis oo oes s il saa
e ISy doaall i s il uigell wolal il

D 8 ity olisSe Loyl oo 2edlally 2aealls aiall 5,00] . Jualsill 5 ae 55lati ikl 8,1u] ol el pas
S5 Lasd aie 3sa s ol elld I 2Lyl LY o 28 sl 8 ae g Gled 2l Joall 2 5% o plas
Dslhe 5o LS tosall alaal lows & acbun s SLLYT pan gonsu.

ol babaaally o oSl (s sias

Section 1: Introduction to Contractors

e Define contractors, their importance and their necessity within an organisation.

e What skills would a contractor typically possess alongside their competencies and
responsibilities?

e Exploring the different types of contractors and identifying which speciality is best
suited for the service.

¢ Understanding what to look out for when searching for the ideal contractor.

Section 2: Health and Safety

e Investigate all relevant health and safety regulations to ensure full compliance.

e Ensuring the contractor has full access to necessary facilities - bathrooms, break area
and more.

* Conducting a risk assessment to identify potential risks.

¢ Analysing risk data and establishing a risk management plan detailing all preventative
measures and corrective actions.

Section 3:Communication

e Maintain multiple channels of communication throughout the service.
e Engaging in open and honest communication ensures all parties fully comprehend
what is expected.



« Utilising clear and concise language to avoid confusion.
e Providing encouragement and motivation through language.

e Recognising situations of tension and dissolving conflict before the service is
impacted.

Section 4: Managing Contracts

e Understand how to create an effective service contract.

» Guaranteeing accessibility and readability through clear formatting and structuring.
e Including the service specifications, terms, and conditions.

e Setting expectations of deadlines and resources required.

¢ Proceeding through the tender process and structuring pricing schedules.

¢ Present the draft to all involved parties and make any necessary adjustments before
producing the final copy.

e Common mistakes to avoid when drafting contracts.

Section 5: Monitoring Performance

¢ Closing and monitoring the progress of the service to ensure deadlines are being met.
» Discussing each step with contractors to prevent misunderstanding.
e Placing trust in the contractor to conduct their service.

* Providing resources as needed and making adjustments to the budget as needed.
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Contract Logistics and Procurement Best Practices

Explore the power of contract logistics, procurement best practices, and supply chain
management techniques to optimise operations, reduce costs, mitigate risks, and boost

.overall supply chain performance

YouTube Video

https://www.youtube.com/embed/5duxj17SMuA?si=v5T6G8FIBMn99IFr
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