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Section 1: Introduction to Productive Maintenance Procedures

 Defining what productive maintenance procedures are, their necessity and their
importance within an organisation.

* Understanding what internal and external factors may influence the machine and
employee productivity.

» Describe what total productive maintenance is and what its history is within the
industry.

e Explaining the 5S foundation of total productive maintenance is - sort, straighten,

shine, standardise and sustain.

Section 2: The Concept of Total Productive Maintenance

* Exploring the history of TPM and how it has evolved from its creation.
* Assessing the concepts, principles, and purpose of TPM.

e |dentifying the 8 key pillars of TPM and understanding how they work hand in hand:
* Autonomous maintenance

* Planning maintenance

* Quality maintenance

e Focused improvement

* Early equipment management

e Training and education

¢ Safety, health, and environment

e TPM in administration

* Maximising productivity and health and safety throughout an organisation.

Section 3: Overall Equipment Effectiveness

e Defining overall equipment effectiveness (OEE) and its role within TPM.

e Exploring the 3 main components of OEE - availability loss, performance loss and
quality loss.

e Utilising various methods to accurately calculate the organisation’s OEE by thoroughly
assessing the different factors.

¢ Analysing OEE data to understand how much of the organisation’s production time is



genuinely productive.
e Comparing results to other organisations and to industry standards and creating a
further development plan based on these results.

Section 4: Planned and Autonomous Maintenance

e How regular maintenance is vital in preventing ‘down-time’ and reducing
unproductivity.

e What is meant by the terms ‘autonomous maintenance’ and ‘planned maintenance’ In
a TPM context.

* Increasing equipment safety by providing a sense of ‘ownership’ to the equipment

operators.

e Guaranteeing the regular maintenance of equipment to prevent potential failures and

emergencies.

Section 5: Health and Safety

e How TPM prioritises employee safety.

* Increasing employee’s knowledge of equipment and procedures will allow them to
better identify potential risks before they occur.
e Utilising TPM maintenance standards to regularly maintain equipment.

* Conduct regular risk assessments to identify all potential risks and create risk
management plans in alignment with TPM standards.

e Ensuring full compliance with relevant health and safety regulations.
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YouTube Video

https://www.youtube.com/embed/zJ5DFs1LZjU?si=L5AEwiy]dYO3hK]p
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