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Section 1: Introduction to Engineering Excellence

» Defining what is meant by the term ‘engineering excellence’.

e Understanding the necessity and importance of engineering excellence for an
individual and in a business setting.
e |dentifying the typical skills, responsibilities, and competencies of an engineer.

e Examining the different types of engineering roles and how the standards of excellence

may change within them.

Section 2: Collaboration and Communication

e The vitality of effective communication within an engineering role or business.

* Utilising clear and concise communication to discuss aspects of projects with the
necessary individuals.

e Merging the use of language and body language to promote a project to superiors and
investors to be granted a higher budget or resources.
 Successfully working alone or within a team to achieve an ideal outcome.

¢ Adjusting tone and language to resolve disputes and settle conflict.

Section 3: Continuous Improvement

e Ensuring a constant and continuous strive for personal improvement.
* Engaging with superiors and colleagues to receive constructive feedback on the

potential for improvement.

¢ Reflecting on personal strengths and weaknesses and creating a plan for self-

improvement.

* Providing rewards and incentives to engineering employees to encourage outstanding

work and development.
e Offering training and coaching opportunities to employees who may be lacking in

certain aspects.

Section 4: Delivering Results

* Exploring the stages of a project and what steps must be taken to achieve ideal

results.



e Engaging with all involved parties to innovate promising ideas and create action plans
expanding on these.

e Working alongside other professionals to manage and progress through the project
lifecycle.

e Regularly communicating with the client to ensure the project is satisfactory and make

any necessary adjustments.

Section 5: Economics of Engineering

* Recognising the financial costs of engineering excellence.
e Understanding the consequences of poor engineering excellence.

 Carefully managing resources, assets, time, and labour to ensure the project is
meeting deadlines.

* Assessing when it is appropriate to financially invest in certain skills, competencies and

certifications.

oo aoaill aladl Bulgad (e 58, Liall Juanpi o lady dug paill 855000 sda alai] aie Holistique Training.
g ESU] By gy 933 g e Y1 st A 5uill 85 5all 0y sLeSy 5 g imng oaill dnwilly s (e-Certificate)
o Holistique Training.

wlsled Holistique Training pudill gty 5l Gulaall O Basine (BAC) el a skl slatel doas g
saiuall (CPD). sulee 35 sasize Ll LS 1SO 9001 51SO 21001 5ISO 29993.

sabusell gigall 5y shill Ll eia o3y (CPD) alos] 8ulgd e il sia selitus lslslgd s oo 855al wigd
o i aill Holistique Tra|n|ng slaicl Loaa ,yleal igs CPD, il e ¢t CPD icluw JS e saaly
A_LM5OAJAAG‘A§IAAJMUQAJIUSN$ 5l G ssaa CPD Wl Londi sanly 5,50 Y.

Ldn 13 wYlEs


http://holistiquetraining.com/ar/course/category/تصنيع
http://holistiquetraining.com/ar/course/category/هندسة
http://holistiquetraining.com/ar/course/category/energy-and-oil-gas

HOLISTIQUE
TRAINING

o

BUILDING AN EFFECTIVE @ LW

LEADERSHIP PIPELINE $

| /

/@ » 1)

Building An Effective Leadership Pipeline

Learn how to build a strong leadership pipeline to ensure your organisation is equipped with
capable leaders for the future. This comprehensive guide covers essential elements,
importance, development strategies, and methods to test and evaluate your leadership

.pipeline for sustained growth and success

YouTube Video

https://www.youtube.com/embed/hFepxZHxNVU?si=zu6anWblgWg0hrb6
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