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Section 1: Introduction to Ergonomics

* Defining the term ‘ergonomics’ and its purpose and importance within an industrial

organisation.
* Assessing what internal and external factors can influence ergonomics.

* Analysing industry standards and laws and regulations that may influence ergonomic

procedures.
e Investigating what actions can lead to injury, and the most common injuries found

within the industry.
* How to provide adequate medical care and make necessary adjustments to those with

injuries.
Section 2: Risk Management

* The vitality of risk management when improving organisational ergonomics.
* Conducting risk and hazard assessments to identify all risks within the organisation.
* Analysing, categorising and prioritising risk data based upon different factors, including

the potential of the risk and the potential harm it could cause.
* Creating a series of health and safety procedures that is accessible to all employees.

* Ensuring all functions are compliant with health and safety regulations.

Section 3: Tools and Equipment

e Investing in equipment and machinery with easily understandable safety mechanics.
e Comprehending the risks associated with each piece of equipment and implementing

preventative measures to reduce harm potential.

* Designing unique tools ideal for a specific task that come with minimal risks.

* Ensuring all employees have the correct training and certifications to utilise machines

and equipment.



Section 4: Employee Management

¢ Implementing strict procedures of equipment handling training to new hires.

e Engaging in regular coaching with new and experienced employees to encourage
knowledge and skill development.

e Guaranteeing access to high-quality facilities so employees can replenish during
breaks.
» Delegating tasks accordingly depends on the training and skill of employees.

e The concept of matching the job to the worker, not the worker to the job.

Section 5: Creating a Safe Work Environment

e Understanding the basic aspects of human behaviour.

e Exploring how different negative factors—stress, exhaustion, lack of praise, and more
— can increase the possibility of human error.
* Providing rewards and incentives for task and project completion.

Establishing health related facilities to encourage self-care - gym memberships, e

.physiotherapy and more
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YouTube Video

https://www.youtube.com/embed/qZv-Ldj06547?si=dHrYX12EQzXHDYDu
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