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:Upon completion of this course, participants will be able to

e Fully understand the duties and obligations associated with the COO position.
* Integrate the role within the organisational framework of your organisation.

e Discover various tools and methodologies for crafting and using optimal metrics to
gauge cost-effectiveness, operational risk, profitability, and customer service quality.
» Create strategies for inspiring and retaining well-suited personnel.

e Guide internal political dynamics and navigate practical hurdles inherent in fulfilling the
COO role.

e Effectively communicate and report as a COO.


http://holistiquetraining.com/ar/course/chief-operating-officer-coo-training-ar

This course is designed for anyone seeking to progress into a Chief Operating Officer position

:or anyone looking to enhance their skills. It would be most beneficial for

e Aspiring COOs

e Current COOs

e Directors

e Chief Executive Officers
¢ Project Managers

* Business Owners

* Head of Operations

e Risk Managers

e Control Function Managers

This course uses a variety of adult learning styles to aid full understanding and

comprehension. Participants will discover what it takes to become a successful COO and

watch video testimonies from various COOs to learn about the key development areas and
understand where risks can occur.

They will work in groups to overcome challenges posed by real-world case studies and
present solutions to the rest of the group.
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The Chief Operating Officer (COO) holds a critical position within an organisation, overseeing
the day-to-day operational aspects and ensuring the implementation of strategic goals.
Serving as the right hand to the CEO, the COO is responsible for translating high-level
strategies into actionable plans, optimising business processes, and fostering operational
efficiency.
Their role often encompasses managing key departments, coordinating various teams, and
aligning organisational efforts to achieve overall objectives. The COO plays a pivotal role in
maintaining seamless communication between different departments, promoting
collaboration, and identifying workflow improvement areas.
The COO contributes significantly to the company's bottom line by actively addressing
operational challenges and enhancing organisational effectiveness. Their strategic insights,
coupled with a focus on execution and operational excellence, make them essential in
steering the organisation towards sustained growth, adaptability, and success in a dynamic
business environment.
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Section 1: COO Responsibilities

e Strategic responsibilities, including aligning operations with business objectives.
e Operational efficiency and process optimization under the COQ's purview.

e Team management and collaboration across various departments.

e Implementation and execution of organisational strategies.

e Balancing cost-effectiveness with quality and operational risk management.

e The role of the COO is to address internal challenges and conflicts.

Section 2: The Main Challenges & Risks of a COO

 Building resilience in operations to withstand unforeseen challenges.

e Case studies on real-world risks and challenges faced by COOs.

» Developing contingency plans and risk mitigation strategies as a COO.

e Evaluating the impact of external factors, such as economic changes, on operations.
e Addressing challenges in implementing new technologies and systems.

» Navigating regulatory compliance and legal considerations.

e Managing personnel-related risks, including talent acquisition and retention.

Section 3: Strategy & Implementation of New Products and Initiatives

 Building a strategic roadmap for successful initiative execution.

e Aligning cross-functional teams to ensure coordinated implementation.
 Risk assessment and management in the execution of new initiatives.
e Evaluating the financial implications and budgeting for new projects.

e Measuring and analysing the success of implemented initiatives.

¢ Addressing challenges and adapting strategies during implementation.

Section 4: Working with Stakeholders & Forming Alliances

* Developing collaboration and alliance-building skills.

e Forming strategic partnerships and alliances for mutual benefit.
» Negotiation techniques for fostering strong alliances.

 Aligning organisational goals with stakeholder interests.

e Crisis management in stakeholder relationships.

e Evaluating the impact of stakeholder engagement on organisational success.

Section 5: Regulations & Reporting



e Impact of international regulations on global business reporting.

e Ethical considerations in regulatory compliance and reporting.

e Technology tools for efficient regulatory reporting.

e Internal controls and audit processes to ensure regulatory compliance.
e Updates on changes in regulations affecting reporting practices.

¢ Case studies on successful regulatory compliance and reporting in different sectors.

Section 6: Staff Management

e Communication and reporting strategies for a COO.
¢ Developing and maintaining key performance indicators (KPIs) for operations.
e Talent acquisition, motivation, and retention in the COO's leadership.

Upon successful completion of this training course, delegates will be awarded a Holistique
Training Certificate of Completion. For those who attend and complete the online training
course, a Holistique Training e-Certificate will be provided.

Holistique Training Certificates are accredited by the British Assessment Council (BAC) and
The CPD Certification Service (CPD), and are certified under ISO 9001, ISO 21001, and ISO
29993 standards.

CPD credits for this course are granted by our Certificates and will be reflected on the

Holistique Training Certificate of Completion. In accordance with the standards of The CPD

Certification Service, one CPD credit is awarded per hour of course attendance. A maximum
of 50 CPD credits can be claimed for any single course we currently offer.
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ANNUAL OPERATING PLAN (AOP): DEFINITION &
BEST PRACTICES
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YouTube Video

https://www.youtube.com/embed/-VV57)70EWs?si=rogthONTQOhyvyBi
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