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Section 1: Introduction to Healthcare Management

e Explaining the necessity of healthcare management.
* What services are typically offered within different types of healthcare facilities?
« Identifying the various positions within healthcare, their roles, responsibilities, and
typical competencies.
e Acknowledging the potential consequences of poor healthcare management for
patients, the organisation, and the sector overall.
e Comprehending and enacting the professional code of conduct and ethics.

Section 2: Resource Allocation

e Gathering and analysing data surrounding the performance and demand of different
services and facilities.
e Collaborating with the department leads to prioritise necessary resources.

e Utilising methods of research and innovation to maximise the use of resources better.

e Ideal methods of reducing costs without sacrificing productivity or quality.

e Acquiring various sources of finance and equipment from external factors.

Section 3: Services

e Analysing provided services and their overall performance.
e Exploring other organisations within the sector, their success in providing different
services, and how to work collaboratively to improve their performance.
 Evaluating the history of the service and how it has evolved, and whether it has the
potential to evolve further.
e Focusing on the strategy, direction, and delivery of care.

Section 4: Risk Management

¢ Defining what ‘risk’ is within a healthcare environment.

¢ Conducting regular risk assessments to identify all probable environmental risks and
hazards.

e Utilising risk data to implement risk management plans that provides preventative
measures and corrective actions for all risks.

e Encouraging an environment that is risk-conscious and aware.



Section 5: Leadership and Team Management

e Managing quality through performance monitoring.
e Engaging with employees on a personal level to build positive relationships.

e Providing opportunities for coaching and training to develop skills and acquire
additional certifications.
e Focusing on evidence-based decision-making.

¢ Acknowledging the mental burden of healthcare roles and offering rewards, incentives
and stress reduction activities.
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Risk Management in the Healthcare Sector in 2025

Explore healthcare risk management—its importance, key processes, and tech advances.

.Learn how professionals boost patient safety and resilience

YouTube Video

https://www.youtube.com/embed/WLBCPH-UO7Y?si=Am4ldy56dZZxeRuj
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