Ll o lddiuwall 8,08] & 8590 @ diuall 3y18] yuai”
Ila-!‘-!‘)‘-n

a5 idaall
ar :&alt

INDO5-125 :yu,s<If 3 S

sl Gua

ZL;LC C)‘v‘-.)“u OJS‘)LLZLAJI OJS..[.LU (B_)JA-" sda ?LA]!J—LC

o Al oldiiuall §,10] Laal s,

o Lidiwall yoas Loalall ol Uy ol g gually Hlsoll Cag.

o alu¥l (soutes phall (Gllls 24, 0Y1 S lingll o Jun s 23S Jaall.

o idiuall §,1] Gulae wilsl mo blaty Loy dyaeall dyle I ooloas 248l ya s Gy,

o Losiall Slaaally myall 3805 e dulynd 5y 85 paliy dye sll Aaddi¥] 246 5.

o iditwall wlehals o luliws oY Saisd By wlbdally Jouall e 28l sall.

o i gf&é o3 olaxall gyan Sigi olass.

o dygllaall (o a1 38halls abalall 5wty Lpmpaiall o loaall aluatuly s yall Jldiwl 5,0


http://holistiquetraining.com/ar/course/hospital-administration-management-ar
http://holistiquetraining.com/ar/course/hospital-administration-management-ar

s sqoal!

JuAliJS.Lﬁ.!SA.l.QAu\’SlMQ)IJ!QLQJEM@'JJ‘}JMI@M(;?S‘)JJJIQ.:\A?.’I,A‘A]H

o Slidiwall 5 e

o wlddiwall gl

o fauall gle,ll 3l e
o alus¥l oLuj,

LIEPEUPN | - SFRY P | - SYRN

o Uapall ae

o 2Ll (5 e

o bl s

il dagia

asie . JolSI O lagiudls pdll 5550l USH (Laall ol (o e it e sama o ,ail] galisll i pusiug
& aabis il iyl 2ali¥ly ol e o pall gl 5ty woolibiditunad Ala orluls Zaa ey 58, Ll

lea L.

Mgﬂlﬁ <O.“|Jw.”\9 Ml gl.ﬁ'—mf&.c&.ﬁj—ﬁ-ﬂ &wgﬁﬁs‘)umﬂ h‘jwlolwb QIJJQIWS,.AA.!JJEVJ.H
skt i 0058 Liall oSt of oy Laill sda ppacad e Loall Ay ciutpall o gally cue laadl o Lidlially el gudll
ALall 15 ialaall ol leall g s atleill (s simall JolSI1 pgagis peid yas.

saalall

olilanll s i Lol Dlais Aol 5] bty ymaall Bl Jlae 3 G sin Tygo oliitiinall cual
551031 555 - hiitall a8 Gyt ) olanbusall e 2,001 330 8,100 asd coosllan 5 LS Catllaslly olosalls

il Slaxe & Jied! (Saill culadl gl 1ia ey oladally fpayaidill ol sadll e 28l sally colasall
z.ujuuuényrwmJa,mwsumﬁiﬂf@wbﬂmgmm}



Gro il sadl sda Jasi ileall 3 5ilislly odkaall span s alud¥! o ¥ landl Lol &g puall s cclls e s5)le
Ity oMl pran e Blially 8 uble Jladl bska s DS oo il Gyle Il e oy jall Jsean olosal

ol bbaaally (uy oSl (s sias

Section 1: Introduction to Administration Management

e Defining what hospital administration is and its necessity for the success of a
hospital.

e Communicating with colleagues and patients using confident body language,
professional tone of voice and language.
e Upholding high standards of personal presentation, etiquette, and dress code.

e Exploring the skills, responsibilities and competencies needed to be a successful

hospital administrator.

Section 2: Handling Documents

e Understanding the purpose of all medical patient forms.

¢ Collecting patient in-take documents, diagnostic reports, and department activity
reports to ensure full compliance with hospital board standards.

e Organising documents using electronic systems to increase accessibility to all
necessary individuals throughout the hospital.

e Implementing physical and technical security measures to protect confidential patient

documents.

Section 3: Communication Between Departments

¢ Acting as the prime communicator throughout all hospital departments.
e Ensuring all information and communications can easily travel between departments.
e Establishing systems and improving communication channels to improve
communication efficiency to reduce potential patient harm.
e Understanding the potential influences that may impact the effectiveness of

communications and implementing measures to correct these.

Section 4: Managing Finances

e Investigating each individual department’s income and outgoing costs.



¢ Analysing costs utilising various methods to identify areas of significant waste and
strategise ideas to reduce it.

e Conducting risk assessments to explore areas of high financial risk and implement
preventative measures to reduce risk probability.

e Improving service utilisation by adjusting budgets from department to department
based on necessity and patient demand.

Section 5: Monitoring Department Activities

e Managing the occupation of rooms, beds, staff, and equipment to ensure maximum
effective utilisation.

¢ Analysing the use of necessary and luxury resources and ensuring a constant stock of
necessities.

e QOverseeing the recruitment and training of new employees to comprehend how to best
delegate them to tasks and projects.

* Investigating the evolving demand for patient care and searching for innovative ideas
and technologies to help meet these.
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YouTube Video

https://www.youtube.com/embed/22yLeHQLEgM?si=Wx8ip_0gefRAaxNh
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