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Section 1: Fundamentals of Medical Systems Management

e Defining what a medical system is and its necessity within healthcare.

e Exploring the history of medical systems and how they have evolved into what we
know today.

e Understanding the different types of healthcare information and documents - patient
and administrative.

e Evaluating current systems to identify areas for potential improvement and recognise

areas with a complete lack of productivity.

Section 2: System Regulations and Standards

e Investigating national and international laws and regulations surrounding patient and
data confidentiality. - Human rights, data protection, HIPPA and more.

e Analysing other healthcare organisations use of medical systems and how they have
led to success.
e Ensuring compliance of all systems to confidentiality laws and legislation.

e Aligning industry standards to patient demands and organisational goals when

establishing a medical system.

Section 3: System Security

e Explaining the vitality of incorporating high levels of security for medical systems.
« Identifying potential threats to healthcare information and what may influence their
probability.
 Providing physical safeguarding measures to prevent initial system access - CCTV,
security guards, restricted access locations and more.

e Implementing technical safeguarding measures to prevent further system access -



strong use of passwords, user authorisation, encrypting data and more.

Section 4: Implementation and Support

e Utilising various methods of innovative thinking to explore potential system options.

e Establishing short-term and long-term goals for the system in alignment with the
organisation’s overall goals.

e Creating plans detailing the goals, implementation strategies and tools to monitor
performance.

¢ Acknowledging potential barriers throughout the transition from physical to electronic
and strategising ways to navigate these.

Section 5: Technology and IT Governance

e Merging other essential technologies to the medical system to aid in function and
accessibility for necessary personnel.

e Understand the information system architecture and how this can influence the
assisting technologies needed.
e Ensuring reliable data communications across all systems.

e Managing the IT and technology budget to fully support the medical systems.
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Risk Management in the Healthcare Sector in 2025

Explore healthcare risk management—its importance, key processes, and tech advances.

.Learn how professionals boost patient safety and resilience

YouTube Video

https://www.youtube.com/embed/IRhZGQow4GQ?si=hDtleVY-GcZpppeF
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