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Section 1: Introduction to Lean Six Sigma

e Defining what Lean Six Sigma is, its purpose and advantages.

e Exploring how Lean Six Sigma has developed over time, and how it can be utilised
within healthcare organisations.

e Categorising projects through preliminary project chattering to aid in prioritising
action.
e Different tools and techniques for identifying opportunities.

e Investigating other healthcare organisations that utilise Lean Six Sigma and analyse

their success.

Section 2: Existing Change Models

e Evaluating traditional change models and identifying factors that make them
ineffective.

e Comparing organisations that use traditional models and newer models and analyse
the disparity of success.

e How uncontained change and lack of control leads to increased rate of failure and
reduced productivity.

¢ Basing change on symptoms versus causes, and having an overall lack of context for

solutions.

Section 3: Project Anatomy

e Understanding the Lean Sigma roadmap to process change.

e Following the DMAIC approach in alignment with Lean Sigma - define, measure,
analyse, improve, and control.

e Establishing clear and concise goals for the project, aligning them with patient

demands and organisational wants.



e Removing waste from the ‘value-stream’ creates a clear process improvement path.

Section 4: Planning for Future Changes

e Creating thorough plans detailing the desired process change and how it can be
achieved.

e Focusing on the Lean Sigma Aspects, including the concept of ‘subtracting, not
adding’.

« |dentifying the organisation’s primary sources of waste and prioritising the reduction of
these - resources, non-utilised talent, inventory, and processing.

e Utilising various techniques and methods to efficiently strategise the implementation
process.

Section 5: Implementation

e Creating an environment where all individuals are change-conscious and prepared.
» Developing organisational competence to aid in implementation success.

* Monitoring performance throughout the change process to swiftly address hardships
and mitigate potential risks.

* Analysing performance data to identify short-comings and specific successes to modify
strategies and plans.
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YouTube Video

https://www.youtube.com/embed/ykKPnA4-bgQ?si=0yksHpSZyXy-nb H
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