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Section 1: Introduction to the Laboratory

* Defining what a clinical laboratory is, its purpose and necessity within healthcare.
* Recognising what positions work within the laboratory.

¢ What different services may be conducted in the laboratory.

e Describing the roles, responsibilities, and competencies of a laboratory technician.
¢ Understanding the classification and structure of different laboratory services.

* Following a professional code of conduct and ethics.

Section 2: Health and Safety

e Exploring what types of risks are associated with a laboratory - general occupational

risks.

e Explaining what internal and external factors may influence the probability or the type

of risks.

e Comprehending the consequences of poor health and safety and the potential

accidents that may occur.

* How to identify and assess risks and the process of reporting to the correct individual.

Section 3: Instruments and Equipment

* Understanding the classification and organisation of different pieces of equipment -
flasks, beakers, pipettes and more.
* |Identifying the various types of microscopes and their unique features.
¢ Conducting safe handling techniques for all pieces of equipment.

* Maintaining the integrity of each piece of equipment and how to recognise and report

faults.

Section 4: Sterilisation and Disinfection



* The vitality of correct sterilisation and disinfection within a laboratory setting.

* Evaluating the different methods of sterilisation and the ideal circumstances to utilise
them - dry heat, moist heat, and steam under pressure.

e Explain the various types of autoclaves, their advantages, disadvantages, and their
ideal purpose.

* How to safely dispose of clinical and non-clinical waste in alignment with the

organisation’s policies and national law.

Section 5: Maintaining Quality

* Understanding why maintaining quality is important.
* Recognising the consequences of poorly maintained quality and how it impacts both
patients and the organisation.
* Following laboratory procedures closely to ensure all practice standards are being
met.
Working collaboratively with colleagues within the laboratory to ensure all targets are

.being met
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Top Laboratory

Management
Course

Top Laboratory Management Course

Laboratory management ensures efficient, safe scientific operations through organization,
strategic alignment, quality assurance, and compliance. Skills include resource optimization,
safety standards maintenance, and accreditation for reliable research, fostering innovation

.and scientific integrity

YouTube Video

https://www.youtube.com/embed/7HdVojLei3M?si=5]ILtp34zECEEOWg
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