GJLSJM uail Julo JL&J;Y' LYle 9 Llian SJ‘d!
Eeayd)

a5 idaall
ar :&alt

INDO5-133 :yu,sSIf 3 S

sl Gua

ZL;LC C)‘v‘-.)“u OJS‘)LLZLAJI OJS..[.LU (B_)JA-" sda ‘ALA]!J-LC

o JUb¥l gyley Gloanll jgul Alall 5,0y dpaal g,

o olailly suall gaill 5320 838n0 g dial Lins dilpas ¢ Liil.

o Jill ayle, wlillaie e 5 as all dalalls flalall Jol pall CLiSil.

o §3rmin dhae Load pualiy Jabll wilabial 2uli placal le sl ganios W¥T po oy slail.

o Lainall olabull F0] iny e G205 JleaYls 5ol wlodle e il

o oAl dparlaill 832 ¥1y Sy LT Al & Loy s JSuiy 2l cuilsa s dilis glasa.
o Joall & 22l 8USIl o sainiy udll JULYT ley 8 yine oo Ba,8 olis


http://holistiquetraining.com/ar/course/nursery-childcare-management-ar
http://holistiquetraining.com/ar/course/nursery-childcare-management-ar

s sqoal!

gg)ldl)\gddﬂGAJQ,[QA’A&BgyjicduLQIQLLJJSL}ABJIJ!&MQA&B(.'SSYS)JJJIQ.:\A&A.AA}H
Jdiuall,

18,08 8080 Wl ¢ oS

o Sllaall (500

o wlilaall g e

o Llaall Ll

o Llaall soles

o oapedli] o puaall

o uull JUbY gle, soles
o Gleaadl (3,2 B0l8

o Lyt 5Ll s - JolSIl Slasiadls eaill 5 el HUSU Laill sl oo e gite e samo 5550l 1ia iy
oty Jiall By 3 it il o) emnliall e o puall bl 2ails JUbT olin ] 240l Ala oLl

sl Jaits illy e ylailly olaill cagllol 3 Loy 2, Lall o 31 linally ol sa¥1 pyany paig 558 ol
of clLo¥1 iya g odl 138 cpaing e Loalls 2o jall ylaall 2ata¥ly ciymyon sill (o g yall ccosLitaliall ciyapasll

Aaall ol ol lgally oslaill 5 sinall JalS g o5kt o 058 Lall Sl

saalall

wlMlA.eﬁ.J&mJLéLngéﬂ‘"}leﬂﬁqu!wquJBL@.iSJ‘Lg.!J';L.u;LoL;JL&&:MJL&.I@SNZ.!&JJQ.’E
ilial ol JWLIN dial 2y oliliaall j357 o8 yaimall Gle ) i o7 pubind ¥ il 5wdly JouS 1 sk 8Lall o Y1

sailly oLl
ols oblaall e 2llay 2iel a3 Jakll o5 of coay ailiaall d dalais ikl iaie & Jalgall oo waall i3
JUb¥l aile, ahsa gile o pdy . Juolsill ol Lo s dauiall 1S all 4l lge oy Ly loal Lo 331 ol gl o i



s e Bliall fpuled! olalaadl jubsis obleall sk 3 JUbYT sae Lus iyl e,
litall Jals Jb¥! gand el 3iligy oo le LEall s fuall e ing cdiloaall 5,07 s oY) qalal!
pele s (sl o5l ¥ gils (JULYT g Jasll oy slage oailisall ppan of glass oo oisls s gl LS.

@Mwswf%.wﬂngaGJJAMLﬂswsdmggurwyulgsqﬂryguymu,gwﬁum
Gleal I dagaall lelayl ¢ lols selwdl sf Jloayl wlodle e iyaill Glai ol ge JUbY Gile, ilige
Jalall.

o) bbaadls (uyeSIl (s sine

Section 1: Introduction to Childcare Management

e Understanding the necessity and importance of nurseries and childcare.
* Exploring what aspects contribute to a child’s healthy development.

» Working alongside families to provide childcare in alignment with their preferences,
while also prioritising the well-being of the child.

* Acknowledging the individuality of each child and how experiences, personalities and

disabilities may influence the way they learn.

Section 2: Building Positive Relationships

* The vitality of building a strong and positive relationship with both child and family.
» Navigating relationship building with legal regulations, organisation policy and the
wishes of the guardians.
* Identifying interests of children of all ages and using these to build trust.
* Engaging with a child utilising their favourite items.
* Recognising when trust is lacking between employee and child and knowing when to

encourage relationship building and when to allow for space.

Section 3: Promoting Learning and Development

* Analysing the development milestones of each life stage and how to encourage a child
to meet these in a healthy way.
e Comprehending all health requirements and ensuring all additional needs are being

met - mobility, social and dietary.



* Following mealtimes and nap times to ensure full engagement throughout the rest of
the day.

 Using a variety of methods and devices to encourage age-suitable learning - toys,
books, motor skill activities and more.

e Communicating verbally and through body language to aid in social development.

Section 4: Safeguarding and Protecting Children

e Guaranteeing all employees undergo investigations and receive the correct
certification to deem them safe in the environment - DBS checks.

* Explaining signs of abuse and how to identify them - physical injuries, malnourishment,
hypersexuality and more.

e Establishing in-depth and strict safety procedures for situations where abuse may be
occurring.

e Examining the process of reporting potential child abuse cases - prioritising the well-

being of the child.

Section 5: Administrative Procedures

* Integrating various electronic systems to ensure business functions continue as
desired.

e Maintaining records regarding all health and dietary requirements of the child to
ensure all needs are being met.

e Understanding the different aspects of the Data Protection Act and ensuring all records
and documents are secured and confidential.

e Utilising different methods for managing financial systems and records.

Section 6: Managing Staff

e Maintaining records regarding staff, including safeguarding training and certifications.

e Communicating with staff effectively to ensure all processes, requests and instructions
are understood.
* Providing rewards to encourage outstanding work and care.

* Monitoring performance and offering training and constructive feedback when

necessary.



e Ensuring all employees have access to the correct facilities to meet their needs.
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Effective Change Management Models In 2025



http://holistiquetraining.com/ar/course/category/الصحة-والسلامة-والبيئة
http://holistiquetraining.com/ar/course/category/الرعاية-الصحية-والصيدلانية
https://mail.holistiquetraining.com/ar/news/5-change-management-models-for-successful-organisational-change-a-comprehensive-guide-with-training-suggestions
https://mail.holistiquetraining.com/ar/news/5-change-management-models-for-successful-organisational-change-a-comprehensive-guide-with-training-suggestions

In a tech-driven world, effective change management is crucial. Learn about key models and
strategies, fostering adaptability, digital literacy, and human skills. Navigate change

Isuccessfully

YouTube Video

https://www.youtube.com/embed/2pbfwfXVIHg?si=waeFs9hRuSQ3HwWER
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