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Section 1: What Quality Management Means to Healthcare

e Understanding the principles and significance of quality management in healthcare.
* |dentifying key components of a quality management system in the healthcare
sector.
¢ Analysing regulatory requirements and accreditation standards for healthcare
quality.
¢ Implementing quality improvement initiatives in healthcare organisations.

e Developing and maintaining a culture of quality and patient safety.

Section 2: Quality Improvement Techniques

* Addressing resistance to change and fostering a culture of openness to quality
improvement.
e Strategies for gaining buy-in from key decision-makers and influencers.

e Leveraging benchmarking and comparative data to showcase potential

improvements.

Section 3: Common Tools & Techniques for Quality Control

e Training in Failure Mode and Effects Analysis (FMEA) for risk assessment.
 Patient safety indicators and techniques for preventing adverse events.

e Application of Total Quality Management (TQM) in healthcare settings.

» Application of Six Sigma methodologies in medical quality improvement.

« Utilising Lean management principles for streamlined healthcare processes.

e Introduction to Plan-Do-Study-Act (PDSA) cycles for continuous improvement.

Section 4: Compliance, Legalities & Ethics

e Utilising data and metrics to measure and monitor healthcare quality outcomes.
e Incorporating patient feedback and satisfaction into quality management processes.
¢ Conducting risk assessments and implementing risk mitigation strategies.

e Addressing ethical considerations and patient rights in quality management.

Section 5: Leadership in Healthcare

e Collaborating with healthcare professionals and stakeholders for quality



enhancement.
¢ Training healthcare staff in quality management principles and practices.
e Promoting transparency and communication in quality reporting to stakeholders.

e Integrating evidence-based practices and research findings into healthcare quality.

Section 6: Evaluation of Quality Monitoring Techniques

e Engaging in continuous quality improvement and performance monitoring.

e Incorporating continuous feedback loops to refine and enhance quality improvement
pitches.

 Collaborating with patient advocacy groups to strengthen the patient-centred
narrative.

e Conducting pilot programs to showcase the feasibility and impact of proposed
improvements.

e Utilising change management principles to guide the implementation of quality
initiatives.

oo oatll alai] 8algsd e o 58 Likall Juaanpis oz lady g paill 8550l sia o Lai] aie Holistique Training.
i g yiSI] 8ol gy 937 e i 1Y e duwyaill 85 9al) G sLeSu 5 0 g pnny cnill dewilly s (e-Certificate)
o Holistique Training.

whlgd Holistique Training pudill gty sl Gulaall O Basina (BAC) igall sy skill slaiel dons g
saluall (CPD)/ Lulee 3is suaize il LS 1SO 9001 5ISO 21001 5ISO 29993.

sealwall ‘.;I.Q.AJI skl bl e o (CPD) o Lai] Bolgdd ulr. LGl sia jglaiwg (lilslgd JUA oo 8,900l gl
o s aill Holistique Trammg slaiel Zeas Lylaal lGagy CPD, ik e ol CPD ielw JS o daaly
1di 50 o448 L;&ASIJA.IM.IUQA.”QSQJJ oJJAJI@JyAA CPD Wls lgoudi sualy oJ34¢5Y

NEBOSH R Baoisall ol)JJl ,Z_pu.n}!b 3.3\9%.” :2‘-?-.‘.-!-']3 Z\.AMIJ iaall ,Z.yY_Ll.AA.”J Z.QA..A.H Qbﬂf

Lo I3 wYlEs


http://holistiquetraining.com/ar/course/category/الدورات-المعتمدة-من-nebosh
http://holistiquetraining.com/ar/course/category/الدورات-المعتمدة-من-nebosh
http://holistiquetraining.com/ar/course/category/الجودة-والإنتاجية
http://holistiquetraining.com/ar/course/category/الصحة-والسلامة-والبيئة
http://holistiquetraining.com/ar/course/category/الرعاية-الصحية-والصيدلانية

Quality Assurance & Quality Control

P

(Quality Assurance vs. Quality Control (QA vs. QC

Explore QA vs. QC—key differences, synergies, and strategies to uphold excellence and

.maintain high standards in today’s precision-driven world

YouTube Video

https://www.youtube.com/embed/US7k20fyd6k?si=FDGAhMHBOcWo0i3IK
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