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Section 1: Finding Financial Information

¢ Creating a viable strategic plan.

e Finding accurate financial information internally and externally.
e Monitor your information for trends.

e |dentifying the best times to act.

e Developing cash flow statements and keeping accurate records.
e Determining the most profitable financial moves.

Section 2: Calculating Capital & Equity

e Short-term vs. long-term equity.

e Sourcing your finances.

e The optimum capital structure - equity vs. debt
e The cost of floating debt against fixed debt.

e WACC - Weighted Average Cost of Capital.

e CAPM - Capital Asset Pricing Model.

Section 3: Making the Right Investment Decisions

¢ Evaluating your current financial performance.
e Managing shareholder expectations.
e CAPEX analysis.
e |dentifying your strategic issues.
e Your cash flow forecast.
e Accounting rate of return (ARR) and payback.
¢ NPV and IRR appraisal techniques.
e Understanding the profitability index (PI).

Section 4: Managing Financial Risk

e Creating a financial risk assessment.

e Understanding priorities.

¢ Reducing your costs while maintaining quality and productivity.
e SWOT analysis.

¢ 80/20 rule and how it applies to finance.

e Your risk assessment appraisal RAROC.



e Effective ways of controlling financial risk.
e Risks of financial currency.

e The 4 Ts of risk management.
Section 5: Corporate Governance

* Pleasing your stakeholders and customers.

» Understanding staff requirements and maintaining a consistent and happy workforce.
e The role of your directors in applying the budget fairly.

e External and internal audit preparation.

e International corporate governance. OECD.

¢ Do you need an auditing committee to assign finances to projects?

e Trending corporate governance problems and potential resolutions.
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EMPATHY VS. AUTHORITARIANISM:
STRIKING A BALANCE IN EFFECTIVE
LEADERSHIP
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YouTube Video

https://www.youtube.com/embed/b9769nY9jHI?si=dw0CqTBO89IMRKOUW
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