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QWIM&J@QWB@J&M%J@ld)lﬁ.ﬁ]lﬁdﬂ&kﬁMJ}MJ%J)SQS?BJ&AJIQMJIAQ!H
el

G all 3l sall 3 Jlee¥l oIS 55 @

Zusll ol gall & o semeasiall @

il 9yl sall Jlae & Jaall & sl o
osiolYl e

Slilgdl sllas o

Jlec¥l gllas o

Jhe¥l Olanl @

Ollaall gy0a @

ool o

il deagia

Zan ey 55 Liall o s . JolSIN O lagiu¥ Ty (gl 35l LU (aill Cyllol oyo de gita de sane 5, 5u01 1ia ansiuy
Ll Clagiwy G oy slonw Basaall &y il o)l sall olilac s okl 3idis 8 8ue luall de gite Ll iw! L
o L i g1y IS tall Jad Sl sl 5k Jumil 2tilingg 2 yudell o5l p0d) (& JSUball oy 1 a1,

e oot a8 il Jaall 61K 3 ULaadll Gun sl S gy olel3ill Ja g Jalaill Slpo¥1 cand 2y 0 s LS
2y ptiall 31 ol .

saalell

Gy iell 3yl 50dl & Jlos¥l el yib 559 323 (HRBP) faaie (s yiall JUodl ol ains ciaa sl wlobiioll 3 Goaga

Gyl 5150l (8 Jlae¥l el 5 oy castaill sl sie olanil igalses Slobiiall pugi pas . laall Guiail Ll
iLalSing taels iyl ol sell oliasilyiul 5K of glasal dlatll wluaglly &l o5l sall pu 52l s, e
iloLill dyaglarall (3lua¥l 3yiad .

olaaly Llall 55Lall o 28 sl ol ¢y 5550 il ol sS & yidall 3 lsall 3 Jloe¥l oS50 Jany
olsall & Jlae¥1 oS5 sl eyl Bamy IS Jals Bas,ill o yilly wluatll 143 s o arn Il 2aliaall
il sl pglac 5olats Jloe¥l plad (& iblee JSUhy palud Lauass 2y s 3] 50 @l yolee dudiig praais &y iyl
Slua¥l e daliiall sy dlalall (s 5all bylanilly Caalsall 8,000 coun osbat oo oupn ey puiall o) gall dgalaall



i pil) agagl i),

omtens of 3 oomie LU ppate ol 5usil ey yuall ol sall 3 Jlae¥ el il 2wl ol Lo 855000 838 prona
plaiiw - cat il oall 1ia 1 o sty cuill & sl ol sedl G gl ol 2 yiall 3 lsall 3 Jlael ol i
plasiwly 5 Ly 95l 50 D liailyin] iy sk il whia ol o Alad DIS1S eliy L4S 06, L]l
solsall & Jlae¥l el b 590 G fan i€ olpu Zaliiall sai & JGd Sy Zoaliwall Ul e 2ails Colluf
Gosaall catoll 1in & rlaall tuwludl ool ¥l & g3 855l da ol cclillgn 5a5atl pa sl & il

o) bbaadls (uyeSIl (s sine

Section 1: The History of Human Resource Management

.(Evolution of Human Resource Management (HRM

.Historical foundations and early practices in HRM

.The impact of the Industrial Revolution on HRM

.Role of personnel management in the 20th century

.Emergence of modern HRM concepts
.Influential theories and models in HRM history e
.Evolution of HRM practices in the UK e

Key legislative milestones shaping HRM e

.HRM during economic and social changes

.Globalisation's impact on HRM history

.Historical perspectives on diversity and inclusion in HRM

Section 2: Performance Management Across Various Departments

.Aligning performance goals across departments e
.Metrics and KPIs for diverse functional areas e
.Customised performance evaluation methods e
.Addressing unique departmental challenges e
.Continuous feedback systems implementation e
.Performance improvement plans tailored to functions e
.Promoting cross-functional collaboration e

.Technology solutions for streamlined performance e

Integrating diversity and inclusion in goals e

Section 3: Recruitment & Resourcing

.Recruitment strategies and best practices e



Job analysis and role definition e

.Effective sourcing methods e

Applicant tracking systems (ATS) and recruitment software e
.Candidate assessment and selection techniques e

.Diversity and inclusion in recruitment e

.Legal and ethical considerations in hiring e

.Onboarding and induction processes e

.Social media and online presence in recruitment e
.International recruitment practices e

.Talent pipelining and succession planning e

.Recruitment metrics and analytics e

Section 4: Employee Rewards & Recognition

.Types of employee rewards: monetary and non-monetary e
.Incentive structures and performance-based rewards e
.Recognition strategies for employee motivation e
.Integrating R&R with performance management e
.Employee benefits and perks e

.Personalising rewards to individual preferences e
.Communication strategies for R&R programs e

.Technology tools for managing R&R e

Section 5: Dealing with Workplace Conflict

Conflict resolution strategies e

.Effective communication in conflict situations e
.Mediation techniques for workplace disputes e
.Managing personal biases in conflict resolution e
.Creating a positive and inclusive work environment e
.Constructive feedback in conflict resolution e

.Conflict prevention strategies e

Section 6: Employee Progression & Development

Identifying employee strengths and weaknesses e

.Training and skill development opportunities

.Mentoring and coaching for career growth

.Performance feedback for professional improvement e

.Succession planning and talent development

.Personalised learning paths for employees



.Continuous professional development (CPD) strategies e

Section 7: Approaches to HR Change

Change models and frameworks e

.Communication strategies in HR change

.Stakeholder engagement and management e

Assessing organisational readiness for change

.Overcoming resistance to HR change

.Leadership's role in driving HR change

Section 8: Understanding Human Psychology in the Workplace

.Behavioural psychology in organisational settings e
.Emotional intelligence for workplace success e
.Personality theories and workplace dynamics e

.Motivation and its impact on employee performance e

.Communication styles and workplace interactions e

.Stress management techniques for the workplace e

.Team dynamics and group psychology e
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Setting & Tracking HR Short And Long-Term Goals For Success

Discover how to set effective HR short and long-term goals that align with business strategy.

.Learn actionable tips for workforce planning and performance improvement

YouTube Video

https://www.youtube.com/embed/Tjeka7EAPSA?si=D2DDbFdU4-uWIxyS
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