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Section 1: Becoming a Strategic Leader

e Strategic thinking and decision-making.

e Visionary leadership in a dynamic business environment.
 Crafting and communicating a compelling organisational vision.
¢ Aligning team goals with overall strategic objectives.

» Navigating change and fostering innovation.

¢ Building and leading high-performing teams.

e Effective stakeholder management and collaboration.

e Balancing short-term goals with long-term strategic vision.

e Continuous learning and adaptation in leadership roles.

Section 2: Developing the Power of Influence & Persuasion

e Principles of influence and persuasion in professional contexts.

» Effective idea presentation through structured thinking.

e Storytelling techniques for persuasive communication.

» Navigating organisational structures for key decision-maker buy-in.

e Confident interaction with the media: framing and delivering messages.
e Mastering public speaking techniques for audience engagement.

e Handling challenging questions with finesse.

Section 3: How to Present a Strategic Idea

¢ Crafting and delivering strategic presentations.
 Effective communication of complex ideas.
e Utilising visual aids for impactful presentations.

e Engaging storytelling techniques in strategic communication.



e Tailoring presentations to different audience needs.
e Handling questions and challenges during strategic pitches.
e Incorporating structured thinking in strategic idea presentation.

e Gaining buy-in through persuasive presentation skills.

Section 4: Gaining Buy-In for Essential Projects

e Strategies for gaining buy-in from stakeholders.

¢ Building a compelling case for essential projects.

e Effective communication of project value and benefits.
 Stakeholder engagement and relationship-building.

¢ Overcoming resistance and addressing concerns.

e Crafting persuasive project proposals.

¢ Navigating organisational dynamics for project approval.
e Demonstrating alignment with strategic objectives.

¢ Building consensus for successful project implementation.

Section 5: Considering Budgeting

e Fundamentals of budgeting for effective financial management.

e Creating and managing budgets in various organisational contexts.
 Aligning budgets with strategic goals and priorities.

e Monitoring and controlling budgetary performance.

e Cost estimation and forecasting techniques.

» Developing budget proposals for different business scenarios.

e Budget communication and collaboration within teams.

e Adapting budgets to changing business environments.

e Evaluating the impact of budget decisions on overall organisational success.

Section 6: Using Technology & Media for Communication

e Leveraging technology for effective communication.

¢ Utilising media tools for impactful messaging.

e Strategies for digital communication in diverse contexts.

e Building an online presence and brand through media.

¢ Navigating social media for professional communication.

e Integrating multimedia elements for engaging content.

e Adapting communication for different technological platforms.

e Ethical considerations in technology-mediated communication.



e Enhancing organisational communication through technology and media.
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Elevating Leadership Through Effective Communication
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Influential communication is the cornerstone of effective leadership. Discover the
importance of communication skills, the persuasive leadership style, and practical tips to

.become an influential communicator as a leader

YouTube Video

https://www.youtube.com/embed/Daf3v9mqdTI?si=FO0IliLIMBEchBIPd
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