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Section 1: Risk Management Frameworks and Analysis

.Definition and objectives of risk management e
.Overview of ISO 31000 and other frameworks e
.Establishing context and setting objectives e

.(Tools for identifying risks (SWOT, PESTLE, checklists e

.(Techniques for analyzing risks (heat maps, scoring models, risk registers e

Section 2: Risk Evaluation and Treatment

.Prioritizing risks based on likelihood and impact e
.Developing and implementing risk treatment plans e
.Continuous improvement through feedback loops and audits

.(Reporting on risk performance using key risk indicators (KRIs

Section 3: Case Studies and Practical Exercises

.Application of risk management principles in simulated environments e
.Group activities to reinforce risk identification and evaluation e
.Scenario-based exercises to design treatment and monitoring strategies e

.Peer review and feedback to enhance learning outcomes e

oo roaill aledl Bulgad e oS liell Juanpw ep Loty Ly yaill 855000 oda alai] sic Holistique Training.
il g SN Bolgdy g 537 s s 0¥ e L paill 85 5al) 6 sLaSy g oy g punany ondll 2illy 5 (e-Certificate)
o Holistique Training.

whlgd Holistique Training pudill gty sl Gulaall o Basine (BAC) igall 5 kil slaiel doas
saluall (CPD): Lulee 3is suaine il LS 1SO 9001 5ISO 21001 5ISO 29993.

seiuall gigall 5 shill bl ria o1y (CPD) aLail 8algs ulg Ll sia yglain g clilslgd JIA oo 8 9all sigl
oo u_.J_qu Holistique Tra|n|ng sleiel Loaa Hylaal (&8 45 CPD, il e ¢ CPD ielw JS oye Baaly

&LSOaJM&mluuwlu&j B9l (& 5 suaa CPD Wl Lgondi Baaly 5,50 Y.



Z.AAUJ?'J EJJ%.” ,B)I.Q!b del

L I3 YlEs

HOLISTIQUE
TRAINING

Governance, Risk Management & Compliance: Building
an Effective Strategy for Your Organisation

Governance, Risk Management & Compliance: Building an Effective Strategy for

Your Organisation

Governance, Risk Management, and Compliance (GRC) are essential for organisations that
aim to mitigate risks while adhering to regulatory standards. This blog post covers the
definition of GRC, its importance, the challenges faced during implementation, and practical

steps to create a robust GRC strategy. A well-structured approach to GRC enhances
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