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Section 1: What it Takes to Be a Strategic Leader

e Strategic leadership fundamentals.

¢ Developing vision and mission statements.
e Decision-making in leadership.

e Leading change effectively.

e Emotional intelligence for leaders.

¢ Building high-performing teams.

e Strategic communication skills.

e Innovation and creativity in leadership.

e Stakeholder management for leaders.

e Personal development for strategic leadership.

Section 2: Implementing Change Management

e Change management principles.

e Assessing organisational readiness for change.
e Stakeholder engagement and communication.
e Creating a change management plan.

e Leadership's role in change implementation.

e Managing resistance to change.

¢ Monitoring and evaluating change initiatives.

e Building a change-ready culture.

e Technology and change implementation.

e Continuous improvement in change management.



Section 3: Leading a Team

 Effective communication in team leadership.

¢ Building and motivating high-performance teams.
e Conflict resolution and team dynamics.

e Decision-making for team leaders.

e Empowering and developing team members.

e Leading virtual or remote teams.

* Diversity and inclusion in team leadership.

e Performance management and feedback.

Section 4: Focusing on Positive Results

e Positive results mindset.

» Goal setting for success.

e Performance metrics and measurement.

e Positive leadership techniques.

e Cultivating a positive work environment.

e Overcoming challenges with a positive approach.
e Motivating teams towards success.

e Celebrating achievements and milestones.

e Continuous improvement for positive outcomes.

e Resilience in the face of adversity.

Section 5: Understanding the Customer Journey

e Customer needs analysis.

e Improving customer interactions.

e Personalization in customer experiences.
e Measuring customer satisfaction.

e Feedback and customer insights.

e Omnichannel customer engagement.

e Customer retention strategies.

Section 6: Strategic Analysis & Financial Management

e Strategic financial planning.
e Cost control and budgeting.

¢ Investment appraisal techniques.



e Risk management in finance.

¢ Financial modelling for decision-making.

e Capital structure and funding choices.

¢ Strategic management accounting.

e Performance measurement and key metrics.

e Mergers and acquisitions in strategic finance.

Section 7: Becoming An Effective Leader

 Building and leading high-performance teams.

e Decision-making and problem-solving in leadership.
e Emotional intelligence for leaders.

¢ Leading change successfully.

* Conflict resolution and collaboration.

e Ethical leadership and corporate responsibility.
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Crafting a Comprehensive Competency Framework

Crafting a Comprehensive Competency Framework: Key Components and Benefits

A competency framework provides a structured approach to defining and managing the
skills, behaviours, and values necessary for success within an organisation. This blog post
outlines the core components, benefits, and strategic steps to develop a competency

.framework that aligns with organisational goals and enhances talent management

YouTube Video

https://www.youtube.com/embed/FCOAW7QUYDA?si=QJ-zwTIId4U9a077
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