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Section 1: Auditing & Accountability within an Organisation

e Importance of accountability in organisations.

¢ Understanding audit frameworks and standards.
e Internal vs. external auditing.

¢ Risk assessment and management in auditing.

¢ Ethical considerations in auditing processes.
 Auditing techniques and methodologies.

¢ Role of technology in auditing and accountability.
e Regulatory requirements and compliance.

¢ Reporting and communication in auditing.

Section 2: How the Audit Process Works

e Planning and scoping an audit.

e Gathering audit evidence and documentation.

e Evaluating internal controls and risk management.
e Conducting substantive testing.

e Analysing financial statements and transactions.

e Reporting audit findings and recommendations.

e Addressing audit issues and discrepancies.

e Follow-up procedures and corrective actions.

Section 3: Applying the Auditing Process to Various Departments

e Tailoring audit processes for different departments.

e Understanding department-specific risks and controls.
 Audit considerations for finance and accounting departments
e Auditing HR processes and compliance.



e Operational audit techniques for production and service departments.
e T audit fundamentals and considerations.

e Supply chain and procurement audit procedures.

e Marketing and sales audit strategies.

e Auditing risk management practices across departments.

e Integrating audit findings for organisational improvement.

Section 4: Auditing HR & Payroll Processes & Storage Procedures

e Understanding HR and payroll audit objectives.

e Evaluating compliance with employment laws and regulations.

e Assessing payroll accuracy and completeness.

e Reviewing employee records management procedures.

e Ensuring data protection and confidentiality in HR and payroll systems.
 Auditing payroll tax withholding and reporting.

e Examining controls over employee benefits administration.

e Investigating payroll fraud detection and prevention measures.

» Assessing HR and payroll process efficiency and effectiveness.

Section 5: Audit Review & Next Step Recommendations

e Overview of audit review processes.

e Evaluating audit findings and conclusions.

e Identifying strengths and weaknesses in audit procedures.

e Developing actionable recommendations for improvement.

e Prioritising next steps based on audit results.

e Communicating recommendations to stakeholders effectively.
e Implementing change management strategies post-audit.

e Monitoring and tracking progress on recommended actions.

¢ Conducting follow-up audits to assess improvement.

e Continuous improvement practices in audit review processes.

o wtaatll aLes] Balged e 5, Lall s <plois daa il 85,51 0a alai] wie Holistique Training.
g iSI] Bl oy 937 s et iYT e dnpuill Bl oslaSys spemay cuill Al s (e-Certificate)
o Holistique Training.



wlslgis Holistique Training il stasdl Gulaall O Basine (BAC) sl skl slaiel doas
saluall (CPD). Lules 3is suaize il LS 1SO 9001 5ISO 21001 5ISO 29993.

sabusell gigall 5y shill Ll eia o1y (CPD) alos] 83l o il sda selitus Uslslgsd s oo 85 5al wigd
o s aill Holistique Tra|n|ng olaicl Loaa ,ylaal gy CPD, il e ot CPD iclw JS e sanly
4.Iam50o_,.mw.aslm4.dua.d|u$m\9 54l G ssaa CPD Wl Loadi saaly 5,50 Y.

faobinall 85100 8,191 80L&l pwlaalls 2lLall

Ldn I3 wYlEs

WHAT IS A FORENSIC AUDIT?

?What Is a Forensic Audit & How Does It Work

Delve into the world of forensic auditing, a powerful financial investigative practice. Learn its
significance in detecting fraud, ensuring compliance, and resolving disputes. Uncover the
.step-by-step process and valuable tips to enhance your expertise in this vital field

YouTube Video

https://www.youtube.com/embed/IlUrFe1IMO7W87?si=9HZcFLt21629ZINB


http://holistiquetraining.com/ar/course/category/ادارة-المشاريع
http://holistiquetraining.com/ar/course/category/القيادة-الإدارية
http://holistiquetraining.com/ar/course/category/المالية-والمحاسبة-والميزانية
https://mail.holistiquetraining.com/ar/news/what-is-a-forensic-audit-how-does-it-work
https://mail.holistiquetraining.com/ar/news/what-is-a-forensic-audit-how-does-it-work
https://www.youtube.com/embed/IUrFe1MO7W8?si=9HZcFLt21629ZINB

