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Section 1: Monitoring & Evaluation Overview

e Importance and benefits of monitoring and evaluation.
e Key principles and approaches in M&E.

e Role of M&E in project management.

e Understanding the M&E cycle.

e Developing M&E frameworks and indicators.

* Data collection methods and tools in M&E.

e Analysis and interpretation of M&E data.

e Utilising M&E findings for decision-making.

e Challenges and best practices in M&E implementation.

Section 2: Process Monitoring Across a Logical Framework

¢ Understanding the logical framework approach (LFA).

e Integrating process monitoring into LFA.

e |dentifying key stages and activities in process monitoring.
e Developing indicators for process monitoring.

e Establishing monitoring systems and tools for each stage.
e Implementing continuous monitoring techniques.

¢ Analysing process monitoring data for improvement.

e Adapting monitoring strategies to changing contexts.

e Addressing challenges in process monitoring.

Section 3: The Most Efficient Monitoring & Evaluation Tools

e Selection criteria for M&E tools.

e Utilising technology for data collection and analysis.

e Introduction to data visualisation tools.

e Implementing surveys and questionnaires effectively.

¢ Using management information systems for M&E.

» Assessing the effectiveness of different M&E tools.

e Integrating participatory approaches into tool selection.

e Customising tools for specific project needs.

Section 4: Monitoring & Evaluation Using Valuable Data



e Importance of valuable data in monitoring and evaluation.
e |dentifying sources of valuable data for M&E.

e Data collection methods and techniques.

¢ Qualitative vs. quantitative data and their values.

e Data validation and quality assurance processes.

e Utilising qualitative and quantitative data in M&E.

e Data analysis for actionable insights.

e Incorporating stakeholder feedback into M&E processes.

e Uncovering pain points in already functioning processes.
e Data-driven decision-making in project management.

e Communicating M&E findings effectively.

Section 5: Presenting Findings & Continuous Improvement Recommendations

» Effective presentation techniques for M&E findings.
 Data visualisation for clear communication.

e Remote presenting and its implications for your project.
e Tailoring findings to different stakeholders.

* Incorporating feedback into presentations.

e Strategies for engaging stakeholders in improvement discussions.
e |dentifying areas for continuous improvement.

¢ Developing actionable recommendations.

e Implementing and tracking improvement initiatives.

e Monitoring progress towards goals.

e |terative process improvement methodologies.
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CRUCIAL INSIGHTS INTO JOB ANALYSIS AND JOB
EVALUATION

Crucial Insights into Job Analysis & Job Evaluation in 2025

In this blog post, we explore the world of job analysis and job evaluation. Discover their
importance, methodologies, and impact on HR practices. Learn how technology is reshaping
these processes and understand their profound influence on employee engagement and

.organisational culture

YouTube Video

-_https://www.youtube.com/embed/jWxwtU2_1Ys?si=_UdXsOUThQ-DgX
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