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Section 1: Strategic Quality Management

e Understanding strategic quality management principles.

e Defining quality and strategy concepts in strategic planning.
e Analysing the current situation for strategic quality planning.
e Generating strategic goals for quality departments.

e Converting strategic plans into operational plans.

e Components of strategic quality management.

e The process of strategic thinking.

* Advantages of strategic quality management.

Section 2: Data Analysis to Assess the Quality Environment

e Understanding the quality environment and its data requirements.
e Methods and tools for collecting quality-related data.

e Analysing data to evaluate the quality environment.

e Interpreting findings to assess quality performance.

e |dentifying trends and patterns in quality data.

¢ Using data to drive quality improvement initiatives.

e Case studies illustrating data analysis in quality assessment.

Section 3: Six Sigma & Lean Management

e Introduction to Six Sigma and Lean Management methodologies.

e Understanding the principles and objectives of Six Sigma and Lean Management.
 Tools and techniques used in Six Sigma and Lean Management.

» Application of Six Sigma and Lean Management in different industries.

* Integration of Six Sigma and Lean Management approaches.

e Process improvement strategies using Six Sigma and Lean Management.

e Measuring performance and success in Six Sigma and Lean Management initiatives.

Section 4: Quality Management IT Systems



e Selection criteria for quality management IT systems.

¢ Implementing and integrating quality management IT systems.

e Training and user adoption strategies for quality management IT systems.

e Data security and compliance considerations.

e Monitoring and evaluating the effectiveness of quality management IT systems.
¢ Troubleshooting and support for quality management IT systems.

e Continuous improvement and updates in quality management IT systems.

Section 5: Quality Targets & Challenges

e Strategies for overcoming quality management challenges.
 Aligning quality targets with organisational goals.

e Monitoring progress towards quality targets.

¢ Adapting to changing quality requirements and challenges.

e Continuous improvement initiatives to address quality challenges.

Section 6: Your Quality Vision into Reality

 Aligning the quality vision with organisational objectives.
e Engaging stakeholders in the quality vision.

e Translating the quality vision into actionable goals.

e Developing plans to implement the quality vision.

e Monitoring progress towards achieving the quality vision.
e Overcoming obstacles in realising the quality vision.

¢ Celebrating successes and reinforcing the quality vision.
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YouTube Video

https://www.youtube.com/embed/69MQkB1eNEM?si=eSTj-kNYzII5ue-5
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